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Serve as a leading institution in the
Commonwealth of Virginia in
developing and offering relevant,
signature academic programs to
meet regional and global workforce
needs

Partner with industry and public
sector leaders to identify and
respond to regional, national, and

global workforce needs

In progress and on schedule

To expand providing primary care services to familics and individuals experiencing homelessness or a housing crisis, the School of Nursing partnered with the City of Virginia
Beach’s Housing Resource Center and secured $300,000 from Sentara.

To address the educator shortage and best prepare K-12 students for successful entry into the workforce, the Darden College of Education and Professional Studies developed
new teacher training cohorts with school districts across Hampton Roads and expanded the Teacher in Residence program model for sustainability.

To facilitate the offering of the online Interdisciplinary Game Studies major, the College of Arts and Letters created the Monarch Institute for Game Design and Development
(MIGDD) in July 2023.

To date, the College of Sciences has reccived $194,000 from Sentara Health/Optima Health/Virginia Premicr. The Sentara-Funded Project Choice initiative aims to increase
the acceptance of pre-health students from underserved areas and into health programs to ultimately increase the number of
underserved/underrepresented healtheare providers.

Academic Affairs leveraged the capabilitics, resources, and locations of Regional Higher Education Centers to support educational and workforce iniiatives (i.c., Laboratory
School - Chesapeake, Newport News, and Suffolk Public Schools) and the Monarch Internship and Co-Op Office initiatives including the Cybersecurity internship.

Recruitment and retention of faculty and staff.

Availability of and access to data from the Virginia Department of

Education (VDOE). Changes to funding requirements by the VDOE

(no longer allowing no-cost extensions despite issuing funding many

months into the funding cycle) presents a challenge to grant
‘management.

We are collaborating with several agencies
organizations including - City of Virginia B

Eastern Shore, Williamsburg James City County,
Henrico, Frederick, Hannover, Danville,

Northhampton), Tidewater Community Coll

Council, and Sentara.

School Districts (Chesapeake, Newport News,
Norfolk, Virginia Beach, Portsmouth, Hampton,

VPCC, Hampton Roads Workforce Development

School of Nursing is hiring and training providers (FN

social work, coordinator).
and
each, Continue collaborative meetings with partnering
districts, community college leaders, and industry
leaders involved in the various initiatives to solidify

: funding, and implement programming.
lege,
Allocate funds to hire additional faculty and staff.

Continue to work with ODU Global to promote and
‘market the online programs.

plans, utilize existing funding, jointly pursue additional

P,

Reallocated funds and staff positions to support
cxpansion of strategic partnerships, Lab School
initiatives, teacher prep/professional development
initiatives, creation of the Institute for Design
Thinking; Leadership Development, and
establishment of the School of Supply Chain,
Maritime, and Logistics.

Austin Agho, Ph.D.

Identified talent retention and attraction, childcare, and mental health specifically for our active-duty service members as critical arcas of concern on a regional, statewide and
national level. Continue to work closely with the Hampton Roads Workforce Council, The Hampton Roads Alliance, The Hampton Roads Executive Roundtable, Hampton
Roads Planning District Commission, Hampton Roads Military Federal Facilitics Alliance, Mayors, City Managers, Economic Development Departments, GO Virginia

Council 5, RVA757 Connects, GNC, and NIC to address these issues. Critical industry clusters for the region have been identified: Advanced Manufacturing, Clean Energy,
C ity/Data i i

. Logis ip Building Repair, Water Technologies, Uncrewed Systems and Acrospace, and Life Seicnces. ODU is
positioned to provide the necessary degrees and certifications to support the identified clusters.

Lack of significant funding to advance these regional efforts is
challenging for all organizations engaged in this work.

Dr. Austin Agho, Dr. Brian Payne

Working with the Hampton Roads Alliance and

work-based learning structure that businesses can
engage in. Connecting students to employers and

with industry here in the region. Developing work bas:

learning opportunities for Navy specifically focused on
mental health. Working with Kristin Dini and Senator
Warner's office to strategize on how ODU can play a
role with addressing the child care needs/issues that

to partner to increase training/credentialing for those
seeking this type of degree.

Hampton Roads Workforce Council to develop a robust

providing pathways for students to identify and connet

specifically impact military readinss. Looking for ways

Designing CRM system that can provide data for our
external partners to leverage work

Sarah Jane Kirkland

The University is partnering with the Virginia Department of Veterans Services (DVS) on the SkillBridge Program. This program provides opportunities for service members
who are preparing to leave active duty to participate in internships with employers for up to six months prior to separation at no cost to employers. In December 2023, HR
reviewed its current process and developed a more streamlined approach in aligning service members goals with internship opportunities.
‘The University currently has two approved internship opportunities: a Human Resources Intern and a Digital Learning Intern. We are in the midst of working on a third
internship in the Department of Ocean and Earth Sciences who would be a Research Vessel 3rd Mate.

Another challenge is alignment of the service member’s goals and the

The main challenge is associated with the timing of the individual
leaving service and when the internship opportunity is available.

internship opportunity.

Education, Workforce Initiatives, Virginia
Department of Veterans Services

Military Activities and Special Projects, Military

Continue to raise awareness of the SkillBridge Program
across the campus community in order to generate
internship opportunities.

None. The Department of Defense pays the salarics
and benefits.

September Sanderlin

Utilize regional and national labor
market data to develop or expand
high-demand academic programs

In progress and on schedule

Faculty in the undergraduate nursing program have been working closely with the ODU Global team to develop all RN to BSN courses in new platform for online delivery.
A fully online program for graduate counseling will launch Spring 2024.
An additional faculty member was hired to support expansion of the Master of Library Information Systems program.
Curriculum in the Community College Leadership program has been modified to meet industry and market needs.

In Fall 2023, SCHEV approved a CIP code change for Geography to a STEM CIP code to reflect the program’s orientation in G
and Human-Environmental interactions.

raphi

Science and T

School of Data Science submitted a proposal to SCHEV for a BS in Data Science and opened the Institute of Data Science in Virginia Beach.
School of Cybersecurity developed a new risk management focus in the undergraduate and graduate programs.

College of Health Sciences submitted documentation to accreditors to increase class size in Dental Hygiene from 42 to 48, effective Fall 2024 and increase the class size of
Physical Therapy from 40 to 48, effective Summer 2025.

School of Nursing can offer compressed semester courses to students

Time and effort required to reconstruct nursing courses so that the
interested in the RN to BSN program.
The lengthy and complex process of securing SCHEV approval to

establish new degree programs, schools, or to restructure degree
offerings.

In addition to collaborating with industry
I

Continue to move undergraduate nursing courses to new

par to inform

and colleges are working with ODU Global, regional
workforee and industry leaders/organizations, school
districts, and Hampton Roads Biomedical Research

Consortium to form corporate partnerships.

format with goal to complete courses by AY 2024-25.

Work to secure SCHEV approvals for degree programs
and school.

School of Nursing redistributed workload to allow
time for course development, used stipend provided
by ODU Global to compensate faculty, and utilized
the resources of the Center for Faculty Development
to support faculty participation. College of Education
and Professional Studics will hire faculty with
expertise in online program development and
management and secure administrative support from
ODU Global for large online programs.

Austin Agho, Ph.D.

In progress, but behind schedule

We started the University-wide salary study with Segal Consultants to review position salaries within the market. This process includes a market assessment, the development
of a university compensation philosophy and an identified peer group for compensation purposes. This extensive effort is nearing completion. This will provide us with
information on the competitivencss of our own positions as well as provide insight into jobs of high demand.

Po
th

tential funding, amount of work from ODU HR personnel related to|
e study from Segal as there are competing priorities with the ODU-
EVMS integration.

Academic Affairs, Compensation Advisory Group,

Segal Consulting

‘The next step is to receive the findings of the study and
determine phase rollout.

The resources to fund the recommendations from the
comp study. The funding need is TBD.

September Sanderlin

Create seamless pathways for
community college students to
transfer into high-demand bachelor's
programs that address regional and
global demands

In progress and on schedule

School of Nursing has started the process of conceptualizing a partnership with Virginia Peninsula Community College to establish a cohort of undergraduate nursing students
at ODU Peninsula Center.

College of Health Sciences is already working with Tidewater Community College to establish a new associate degree in health sciences which will align with degree programs
in the College of Health Sciences.

College of Education and Professional Studies is working on a plan to enable high school students in Hampton, Portsmouth, and Chesapeake to complete an associate degree

while in high school and transfer to ODU to complete bachelor's degrees. The college s also collaborating with VCCS and community colleges to establish several pathways
from an AAS in social sciences to a BS in human services, an AAS in to.a BS in sport an AAS in and i

to a degree in the fashion merchandising program.

Inability to establish out-of-state agreements could limit the success of

ongoing efforts to expand some degree programs.

Community Colleges and School Divisions

Continue collaborative planning meetings with partners.

None

Austin Agho, Ph.D.
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2.b.

2.c.

2.d.

Provide high-impact experiences for
all undergraduate students through
experiential learning programs

Incentivize faculty to implement and
integrate experiential learning
pedagogies into their courses

In progress and on schedule

learning
science, and resilience.

in

All programs in the Darden College of Education and Professional Studies offer courses with field experience and most require an internship course as part of the curriculum.

‘The Geography program has opened a new Drone Lab, which allows us to offer undergraduate General Education courses and graduate courses utilizing the latest in mapping
and environmental analysis technology. The Geography program s also increasing internship and expericnti i i

train students.

Availability of funds to provide paid internships and student-teaching
experiences to education, human services, and counseling students.

work-based learning into their cours:

Simulation in Healthcare promoting her ability to help faculty integrate experiential learning into their courses.

The Department of Communication & Theatre Arts in the College of Arts and Letters has adopted ePortfolios in their courses. Specifically, online COMM courses are
consistent in their structure and offerings across sections, including assigning cPortfolios.

President Hemphill secured a large grant to support development of the Monarch Humanities Internship Program, which includes funding to incentivize faculty to integrate

School of Nursing faculty development efforts resulted in our nurse simulation educator earning the Certified Healthcare Simulation Educator certification from the Society for

We are collaborating with regional school districts,
Food Bank of Franklin, EVMS, and the
Commonwealth STEM Industry Internship Program
(CSIIP) run by the Virginia Space Grant Consortium
(VGSC;

=

Continue to work with key partners to expand access to
h- for all

p students
through experiential learning programs, seek funds and
donations to provide paid internships, find a workable
solution to clinical site requests for stipends, and
standardize the workload and stipends for faculty and
staff assigned to supervise internships.

Drone Lab project.

School of Nursing secured funds from Sentara Cares
to support the expansion of health care to City of VB
HRC and $50,000 was allocated to establish the

ACADEMIC EXCELLENCE
Goal /
Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
Strategy
Undergraduate and graduate students enrolled in nursing and other health science programs continue to provide health care through expanding ODU Community Care sites
including the City of Franklin on the mobile health van, the People in Need (PiN) ministry, and the HRC in the City of Virginia Beach.
The School of Nursing secured furnished housing in the City of Franklin for students who are engaged in experiential learning to live in the area.
. Increasing demand from clinical partners for the university to
Emphasize the.vah_le of . Except for the BS in Speech-Language Pathology (SLP), all programs in the College of Health Sciences offer courses with clinical experience or internship experiences. Work | reimburse sites for the time spent by their employees o supervise and
undergraduate experiential learning is underway for SLP faculty to design appropriate experiences. The college has created an Innovation Team to formulate a plan to develop opportunities for SLP students,
2a . . : In progress and on schedule freshman, and sophomores to engage in actvities related to their major of interest,
in faculty recruitment, evaluation, ] Pl gage in act jor of 8
and retention efforts 1

Austin Agho, Ph.D.

Establish an Academic Innovation
Team to work collaboratively with
faculty and staff across departments
and colleges to research, develop,
and implement strategies aimed at

In progress and on schedule

improving academic achievements of

undergraduate students

i career
graduation career transition in English courses.

, career and student post-
Created an ePortfolio Task Force to identify strategies to incentivize faculty to participate in ePorfolio development.

Leadership from the Academic Success Center have begun conversations about expanding the current LeADERS program, which incentivizes students to participate in high-
impact and active learning courses/experiences, and developing a similar program for faculty to track and showcase their participation and leadership in similar experiences.

!
Developed the Center for Faculty Development Course-Based Undergraduate Research (CURE) grant program.

The Student Success Innovation Team has been created and includes faculty and staff from across campus. The team is working with the National Institute for Student
Success to identify evidence-based academic achievement strategies that can be implemented at ODU.

Colleges and departments are integrating academic success support in courses historically identified as having high DFW and incomplete grades. For example, College of
Sciences added supplemental instruction for PSYC 317 and BIOL 121 courses in Fall 2023 as an intervention to decrease high failure rates.

The Department of English in the College of Arts and Letters awarded five $1,500 Career Development Redesign Mini-Grants to full time faculty teaching 300-level courses or|
above. The mini grants were designed to accelerate curricular transformation that supports and

Recruitment and retention of faculty and staff.

The need for additional funds to increase the number of mini grants.

The Society for Simulation in Healtheare, Faculty,
and the ODU Academic Success Center.

Reallocate resources to create more mini-grant awards.

Academic Success Center will solicit feedback from
faculty partners, including faculty from the High Impact
Practices Council and the newly formed ePortfolio Task

Force

Redefine teaching portfolios to include innovative

practices within experiential learning.

Task the Humanities Internship Academy director to
initiate a new training program for faculty.

funding came from Mellon Foundation.

Reallocate of funds within the School of Nursing to
fund certification. Allocate additional funds to

incentive faculty and support the implementation of c-
portfolios in lower-level COMM courses. Internship

Austin Agho, Ph.D.

Charge the Perry Honors College to
promote and expand experiential
learning and post-graduate
opportunities among undergraduate
students

In progress and on schedule

The Center for Faculty Development to offer a three-part workshop series on reducing DFWI rates.

pus sites for ity-engaged
opportunities for graduate study and other post-graduate experiences.

In early 2024, PHC hired Dr. Patricia d:

Dr. Shuntay Tarver joined the Perry Honors College (PHC) in late 2023 as the associate dean with a focus on 1). reaching out to departments/schools to assess and enhance
the infrastructure for undergraduate research across the University, 2). identifying off-
hiaffini-V

rescarch, and 3). developing
as Director of

Learning and Hi B
securing i

sed U

Research with experience and success in
and graduate

Identifying staffing and financial resources for a future fellowship

Representatives on the team come from the academic|
None colleges, Academic Success Center, SEES, ODU
Global, and ITS.

The National Institute of Student Success visited campus
in February 2024. The innovation team has created None
three workgroups: one focused on advising, one on

finances, and one on data/student suceess programs.

Austin Agho, Ph.D.

Provide funding to enhance the
capacity of the Center for
Interprofessional Healthcare
Practice, Education, and Research (I
HEAR) to support the engagement
of health professions students in

community-based services

No Update Provided

The Perry Honors College continues to nurture Goldwater Scholarship applicants, building on the success of ODU’s successful 2023 winner.

Research and

PHC is offering three $10,000 grants to support one-year pilot projects in research and other scholarly activities related to the humanities under an initiative known as the
Program for U ip in Hy

URS-H.
PHC will collaborate with the Graduate School on developing a mentorship program between select graduate students and advanced undergraduate rescarchers.

No Update Provided

Identifying additional financial resources for a graduate student

Identifying additional resources to pay graduate student mentor

Requesting a director’s position to guide the formation
‘mentoring award.

of a future fellowship “office.”
The Graduate School, the Perry Honors College,

Monarch Internship and Co-op Office, and the

academic colleges.

Identifying graduate students to serve as research
stipends.

mentors.

Conduct an external review of the Perry Honors College.

No Update Provided

Allocated funds to appoint an assistant dean
(completed with hiring of Dr. Tarver as associate
dean). Allocate funds to hire a doctoral-level graduate
assistant. Allocate funds for graduate student mentor
stipends.

Austin Agho, Ph.D.

No Update Provided

No Update Provided

No Update Provided

No Update Provided
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3.b.
Utilize cutting-edge pedagogy and
advising best practices to enrich
undergraduate and graduate
d programs
3.c.

3.d.

Revamp, update, and realign general

education requirements to enhance

student learning and work-based

outcomes and respond to regional
and global workforce needs

Implement the use of evidence-based

quality standards for inclusive
teaching and learning to meet the
needs of all students and ensure
academic rigor across instructional
modalities

Position the Academic Success
Center to offer comprehensive
advising to undergraduate students

In progress and on schedule

In progress and on schedule

In progress and on schedule

ACADEMIC EXCELLENCE

this review was to learn how we might best work toward meeting this strategic goal. Findings and recommendations will inform next steps.

cach semester and posting on the faculty resource website.

online learning.

Invited three external consultants to review of our general education program. The onsite segment of the program review was held on January 22 - 24, 2024. The purpose of

College of Education and Professional Studies has embarked on the task of updating online modules about accessible online teaching strategies and emailing links to faculty

The Digital Accessibility Checker has been successfully implemented and is currently in production within the LMS. Testing has been completed, and it will be available to all
courses. Training is scheduled for all users. Digital Accessibility and ADA compliance are key factors and are part of the evidence-based standards for Quality Assurance for

None

None

‘While some challenges were encountered during the implementation
phase, they have been cffectively addressed, leading to a functional
and reliable accessibility tool.

The onsite general education review included
‘meetings with multiple stakeholders, such the Office
ottt "

and
‘members of Faculty Senate Committee A, General

Education Assessment Committee, undergraduate
program dircctors, first-year and transfer student
advisors, college deans, chairs, students, University

Witing Council, Monarch Internship and Co-op
Office, among others.

Dr. Brett Cook-Snell (module developer); Office of
Educational Accessibility- reviewing video and
providing resources.

Next steps will be informed by the findings and
ions of the external

None

None

None

Austin Agho, Ph.D.

Build a more robust advising
infrastructure for graduate students

In progress and on schedule

Hosted two NACADA consultants on campus in October. A summary report was received in the middle of December with a rollout to the campus beginning in mid-January.

Monitor the tool's performance, gather user fecdback,

and implement any necessary updates or improvements.

Austin Agho, Ph.D.

School of Nursing provided professional development funds to enable the school’s Chief Academic Advisor to obtain an Advising Certificate from Kansas State University.

advising needs for new students.

‘The current strategy is very broad in scope and will need to be
recxamined as we begin to review the NACADA report. The person
overseeing central advising is currently in an interim position. Once
the position has been officially filled, progression on this strategy can
occur on a more regular basis.

Advising offices within Academic Affairs and the
Office of Institutional Effectiveness & Assessment

Continue promoting awareness and providing support
for instructors to enhance accessibility in digital content.

Based on the NACADA report, one of the first initiatives|
‘we will undertake is the formation of an Advising
Leadership Council which will hopefully guide the

Digital Accessibility Checker software (Yuja
Panorama )

Nina Rodriguez Gonser

The Recruitment and Enrollment Specialist in the College of Education and Professional Studies is working closely with GPDs to assist with enrollment, on-boarding, and

The Graduate School surveyed all graduate program directors in Fall 2023 regarding their workload and position satisfaction. The response rate was high at 63.2%.
Preliminary analysis reveals a significant need for training in advising and other aspects of the position. Further analysis will be conducted in Spring 2024.

Need for additi

nal funds to provide professional development for
advisors and Graduate Program Dircctors.

Academic colleges and schools, Student Success

Center

‘mission and vision for an advising model. Will also

administer an advising survey after spring break to seck
feedback from students on their advising experiences.

The primary new investment was the NACADA
consultant visit.

Austin Agho, Ph.D.

Use NACADA results to identify areas of improvement.

None

Austin Agho, Ph.D.

Fall 2023
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4.a.

4.b.

Develop infrastructure to support
excellence in research and
scholarship for undergraduate and
graduate students

Increase the involvement of high-
achieving undergraduate and
graduate students in faculty
supervised research through targeted
funds

In progress and on schedule

ACADEMIC EXCELLENCE

College of Health Sciences received $48,000 from Perry Honors College to align undergraduate students with research opportunities associated with future R15 submissions
(11) by faculty over the course of Spring/Summer 2024.

‘The College of Sciences Undergraduate Rescarch Program makes one to two grants of $15,000 available to departments for increasing the number of students involved in
undergraduate research.

Center for Faculty D Course-Based U Rescarch (CURE) grant program.

Need for additional resources to fund undergraduate research.

Perry Honors College

The College of Health Sciences will allocate funds to
support to undergraduate students for Spring 2024

College of Sciences will examine the cffectiveness of the
Undergraduate Research Program and decide whether
‘modification of the program will encourage additional

departments to participate.

None

Austin Agho, Ph.D.

Fall 2023

Position the Graduate School to
improve the University's
competitiveness in recruiting,
retaining, and graduating high-
achieving graduate students

In progress and on schedule

Institutional Research has identified the following baselines for on-campus, graduate enrollment: Fall 2022 — 2,335; Fall 2023 — 2,253. More work will need to be done to
reach the 3,400 target.

Targets for the awarding of master’s and doctoral degrees are being met.
In collaboration with the Graduate School, Graduate Admissions has strengthened relationships and enhanced support with SREB (Southern Region Education Board)

Fellows. Additionally, Graduate Admissions has facilitated targeted recruitment outreach to G-RISE, GEM Fellows, and McNair Scholars. Both Graduate and Undergraduate
Admissions are partnering with university colleagues to establish a University Recruitment Council and to expand graduate program participation in the dircct admission

Funds to increase summer support for graduate assistants.

Coordination of marketing activities among the various graduate

Office of University Communications, n of

(Graduate Admissi
International Admissions), ODU Global, and

Expand efficiencies in the graduate application process
with the Office of Graduate Admissions.

Additional resources for a graduate marketing
campaign.

Austin Agho, Ph.D.

strategy. programs/colleges/schools. Institutional Research.
The Graduate School, as part of its annual budget request, will be recommending increases in graduate assistantship summer stipends approximating $500,000.
The Graduate School is working with the staff of University Communications on a graduate education awareness campaign for Spring 2024.
gmfvmi"z;l-‘:;.a;i‘es ms: co::‘:il::rgi;z ul;‘:r:lzl‘:wg;:d si“p{?;;:e r:p‘gllmyag::rfaAlf::;faan‘bm;y gf:(mlm ot ';d “eg M:.;S a%r:igambm:: :1(:11 tege :imei‘:i:?m e i MLIS Program in the College of Education and | Continue to build bridges between the MLIS Program |  ‘1ocation of funds for Graduate Administrative
ofessior ies. Sever: s e University ies teach as adjuncts in the program. Others serve on the progr: isory bo: eaching and researcl None ogra e College of Educatior ue to bui iges between the ogra ‘Assistantships targeted to students in the MLIS Timothy Hackman

faculty scarch Librarians have al with MLIS program faculty on successful grant applications that received funding. The University Libraries offers

numerous assistantship and internship opportunities to students in the MLIS program.

Professional Studies

and University Libraries

program.
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Goal /
Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
Strategy
To assist with retention efforts, HR is working with ITS to implement via Banner 0 provide total and other salary
and benefit data which will provide transparency and compensation beyond base salary. An employec's ability to view this data cnhances the value proposition of University | Challenges include current workload and competing prioritics. T8 HR will continue to work with ITS on this initiative. None September Sanderlin
employment.
The first Supervisors’ Forum is on February 15 and
regular ongoing meetings will be held. Stay interviews
are being rolled out at the first Supervisors’ Forum.
‘The Climate Survey Committee made several ions. A Supervisors’ Forum was ‘The forums are an opportunity for Human Resources, Institutional Climate Survey Committec; Ofce of Institutional | Voluntears were solicited to serve on the Classified Staff| (0o ition
Equity and Diversity, and other campus constituents to give updates, provide training, and share information with supervisors of classified staff and AP Faculty. An None Equity and Diversity; Payroll; AP Faculty Senate | Senate Development Committee. The committee began my o ‘;e o deendin onglhe September Sanderlin
instrument and process for stay interviews was drafted. The AP Faculty Senate was established and implemented. The Classified Staff Senate will be established and Development Committee; Classified Employee | work in February 2024, and its goal is to implement the P " ;Ommmymms o ‘E'Z o f‘mee <P
implemented. A University wide recognition committee will be to develop ions for a ition program for classified staff and AP faculty. Senate Development Committee new Classified Staff Senate by October 2024. The :
Offer competitive compensation, Recognition Committee will start work in March 2024
N o and will have recommendations for Senior Leadership
benefits, and conducive working by December 2024,
conditions to attract faculty and staff|
5.a. from underrepresented backgrounds In progress and on schedule
and address faculty compensation
Issues ‘O_a“_i in the retention of Working with the Virginia Association of Colleges of Nursing, the School of Nursing secured S560K in base fnding in October 2023 from the Commonwealth of Virginia
existing personnel budget amendment to bridge the gap between nursing clinical salarics and nursing educator salaries in efforts to recruit and retain faculty to promote excellence and diversity
in teaching. School of Nursing will continue to work with Academic
Accelerate the recruitment and College of Education and Professional Studies adopted a revised workload policy to ensure equitable distribution of teaching and service loads, particularly for junior faculty Affairs to recruit additional faculty.
; : d faculty of color. ]
retention of diverse faculty and an Y . . . . e =
X Ve Y While predicated on a multi-year phase-in, the College of Arts and | Virginia Association of Colleges of Nursing, Social | "ll;ﬁi‘:‘f\:}f;“’,‘ii:f;;“sr‘:”g::}";‘;i::z::;ffo‘”‘“ If approved, significant funds will be needed to
academic administrators who are A faculty committee, co-led by the Dean of the College Arts and Letters and the Chair of the Faculty Senate, is in the process of finalizing its work on a revised faculty Letters revised workload policy will requirc a substantial financial Sciences Rescarch Center, Academic Affairs o L1e propos * implement the College of Arts and Letters workload Austin Agho, Ph.D.
N ; . ; > ’ : ; ° h Academic Affairs leadership for review.
committed to excellence in teaching, workload policy that would bring the College into alignment with other ODU colleges and R1 peers. A draft policy was shared with Academic Affairs leadership, and an in- commitment to hire additional faculty. leadership, and HR. reduction plan.
. depth review of enrollment and workload trends s being conducted by the committee; a revised policy draft is anticipated by March 2024. y
scholarship, engagement, and College of Sciences will arrange for HR to conduct
mentorship College of Science arranged for Angela Vann to meet with new faculty in August 2023 and January 2024 to explain benefits and answer questions. This was suggested by new| benefits and onboarding workshops for faculty in carly
& et ¥ : ; ; Fall 2024
faculty who found that they did not have enough information to make the proper choice of retirement plan. These meetings have been very well received.
To increase research growth, Academic Affairs prioritized the hiring of senior fnded teaching and research faculty across colleges.
Position the Office of Faculty The recruitment plan developed by the Office of Faculty Diversity and Retention has been adopted by the colleges.
Diversity and Retention to work
5.b. with college diversity committees in In progress and on schedule Colleges are tohave a Diversity on search None Academic colleges and departments The continuation of existing efforts. None Austin Agho, Ph.D.
developing proactive faculty and ‘The Office of Faculty Diversity and Retention continues to lead efforts to expand the Excite the Dream program and increase ODU’s participation in the Southern Regional
staff recruitment plans Education Board conferences.
Completed, but continued } ; ) . } The Office of Institutional Equity and Diversity will
ompleted, but continued progress | The Office of Institutional Equity and Diversity partnered with the Center for Faculty Development, and the Office of Faulty Diversity and Retention to extend awareness and ) )
education of the importance of civility in the workplace. A panel discussion was held that featured professors from the College of Business, Arts and Letters and EVMS. None Academic Affairs continue to partner with Academic Affairs on this None September Sanderlin
Charge the Center for Faculty to occur . d . strategy.
Development with providing
5.c. mentoring, training, and support Allocate additional resources to expand the capacity of
tunitics to all facult ialls The Center for Faculty Development continues to offer teaching strategy workshops and seminars for faculty. the Center for Faculty Development outreach to faculty.
opportunities to all faculty, especially I d hedul Nome ODU Center for Faculty Development and School of| Nome Austin Acho, PhLD.
those from underrepresented groups n progress and on schedule In Fall 2023, the School of Nursing established an Executive Director of Faculty Development, Innovation & Research whose work wil align with the Center for Faculty Nursing Establish an annual program, policies, and procedures gho, Ph.D.
Development to establish action items to advance professional development and promotion in faculty, including those from underrepresented groups. for faculty development and promotion in the School of
Nursing.
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BRANDING, MARKETING, AND COMMUNICATIONS

Fall 2023

Goal/ . .
ety Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
The next phase of the strategy involves the launch of a dynamic
brand campaign, crafted to amplify the University's core
strengths. This campaign is not just a promotional exercise; it is a
strategic endeavor to distinguish the University distinctly from its
) In the Spring and Summer of 2023, SimpsonScarborough, a national leader in higher education market research, conducted a comprehensive There is a Brand Advisory Group that E:;:T;tz:énz:: Sr:;lng?;zzje?;v;; :‘;?::E:t:z‘:i;z ::;_:‘;:e
Determine the current l_eYel of brand branding study. This research thoroughly assessed current brand awareness and perceptions among key stakeholders. The findings provided a includes representation fror;yODUpGlobal‘ among our ke 3111’ diences: Z'n d to positivel pshi A perceptions Yy
awareness and recognition among detailed understanding of the University's market position, highlighting strengths and areas for enhancement. These insights were pivotal in Un‘iv:’sit‘ ‘Advancement: Student ’ e Y about.lhe Unise;sit ¥ shilt perceptions Funds from the $500,000 allocation will be used
l.a. internal and external constituents and Completed identifying the institution's unique qualities that are crucial for shaping an effective narrative and messaging strategy. Building on this data, a None Enga emen{an 4 Enmllme‘;[ Services: To achieve these goals, the campaien ‘5;11 deploy a range of toward ;his campaien Jaime Hunt
utilize that information to identify final campaign concept is slated for launch in Winter 2024. The study's insights are guiding the ign's devel infl ing the choice 835€ . - s . R © g0a's, paign W ploy 8 paign.
iti i i of ication channels. ing tone, and visual design. Importantly, the data serves as a benchmark for evaluating the campaign's Academic Affairs; and Diversity, Equity | - tailored, impactful messages actoss various media platforms,
opportunities for improved branding y i;n act. enablin, Lon oi: da(ay&riven refinements e pag and Inclusion. ensuring maximum reach and engagement. The campaign will
pact, g ongoing, ) include use of digital channels, traditional media, and innovative,
experiential marketing techniques to connect with diverse
audience segments, from prospective and current students to
alumni, faculty, and potential collaborators in the industry and
academia.
Build a unified and inspirational Identify a single, universal, University Communications is actively working with departments who are using non-standard logos to provide them with guidance and Roll out the brand architecture that is designed to address the root
i i overarching logo/mark to be utilized | Completed, but continued progress 5 With depe e nor-standard fog A & o caus 2 s 2 its creating thei 205. i ’
L.b. bra_“d pmmo"m_g_ local, reglo“?l_» and LU e g‘t icati P > N prog approved logos and marks. Usage of non-standard logos is being phased out. Add: Ily, University C is making mod ion: None None Ld[‘:e:;i?;::;:é:;;:l;i L[J:;t:ge:?z;t};;l[rh(;v:l:il:;&:; ch(il:tl:ue None Jaime Hunt
national recognition for all entities of| O all University communications 0 oceur to the brand architecture in an effort to address the root cause of departments creating their own logos. P . proper us S1Y'S 10g0-
the University and replace all forerunners Continue to phase out usage of non-standard logos.
Develop University brand standards, As part of the University's with borough, work on an updated visual identity is underway with rollout expected in
including an updated visual identity, Winter 2024. Based on the new visual identity, a new brand standard guide is also in development.
Le. and provide campus-wide training In progress and on schedule Campus-wide training on issues related to branding have already begun, with workshops offered on developing an integrated marketing None None None None Jaime Hunt
and resources to support proper ions plan, licensing and trademarks, and more. Robust training on using the new visual identity will roll out in Spring
usage
ODU does not currently have a functioning searchable
. faculty expert guide available online, which may hinder Media training continues in Spring with in-person interview
Launch a faculty/administrator At the start of the fiscal year, the News Team designed a public relations plan that outlined faculty experts in key areas and within each college | ODU’s ability to compete for national attention against News and Media Relations met with skills and thought leadership.
1d expert campaign to place University In progress and on schedule to further develop as media sources. In Fall 2023, News and Media Relations invested in use of Profnet, a service delivering qualified leads for | other R1 institutions. Building a functional expert guide | faculty members and collaborated with | The News and Media Relations Team is working to build its own ProfNet - $1,320/annuall Jaime Hunt
- voices and research in national and progr Jjournalists seeking expert sources. Its use led to placements in several national outlets. In addition, News and Media Relations conducted three | would not only help increase visibility of ODU expertise | Academic Affairs and Research to plan and| faculty expert reference list in lieu of a public-facing resource. i Y
large metro media outlets sessions of media training for faculty to build familiarity with media best practices. for media, but for collaboration with fellow researchers. promote media training opportunities. The team will continue to utilize Profnet and explore other
In addition, retirement within the News Team will potential paid and unpaid resources to raise awareness.
necessitate training new employees to continue this effort.
Provide tools and resources to boost University Communications has rolled out Canva. This ative empowers the campus community to craft distinctive, brand-aligned materials.
brand awareness, enhance targeting, These creations etfectlvefly support a multitude of endeavors mcludlyng a.cademlc program promotion, event publlclty,.celebratmg alumnl Enhanced targeting s challenging given the current lack . ) B
P . achievements, and showcasing student successes, among others. The Division has also instituted a monthly content meeting for communicators Lo P . . Continue to provide training and resources to the campus
and maximize content marketing N . S . N . § . of an institution-wide CRM; however, with the X . .
2.a. bout demi tudent In progress and on schedule from all areas of the university. This gathering is a forum where communicators from various departments can present stories and initiatives that latform in place in the future, we will be able to provide None community. Roll out the Emma email platform to other None Jaime Hunt
about aca e?mc program§, studen might benefit from enhanced exposure. Fall 2023 saw the inception of several collaborative projects across the University as a result of these P P this ca a]vilil P departments.
and alumni success stories, and meetings. These projects are dedicated to showcasing students and alumni, and they are set to be a i feature of our Universit: P’ Y-
Monarch life storytelling efforts.
Create a digital workflow for story A digital workflow has been built and is in operation. A public-facing form is available on the University Communications website for news tip
2.b. submission, usage, tracking, and Completed and story idea submissions. An automated process brings those submissions into the Asana project management system, which allows for None None None None Jaime Hunt
assessment i tracking and
Build infrastructure to optimize
print, social media, and web Enhance the Digital Monarchs In Spring 2023, University Ci worked to and the Digital Monarchs initiative. The intention was to
2.c. engagement initiative to share Monarch stories In progress, but behind schedule continue that work in the Fall semester; however, a change in leadership in this area and onboarding the new hire put this project on the back | A leadership change and the need to onboard a new hire None This project will be a priority for Spring 2024 and beyond. None Jaime Hunt
more broadly burner.
A finalized organizational structure has been established. The Division is led by a Vice President to whom report two AVPs (PR and
Marketing), the Executive Director of Licensing, and a Director of Operations and Project Management. After a thorough assessment of needs,
) the Publications Office was eliminated to allow for those resourced to be used for building a stronger digital infrastructure to better support the
Determine proper budget level, needs of the University.
finalize organizational structure, Completed, but continued progress Hiring continues to be challenging as the university Vice President for Administration and Make recommendations for an ongoing base budget for
2.d. refine processes, and fully staff P ? P prog In Fall 2023, the Web Support Program staff moved from Information Technology to University Communications to allow for greater petes with and or that are Finance, Vice President for Human University Communications to move away from one-time None Jaime Hunt
University Communications based on 0 oceur collaboration and coordination. This allows for a more cohesive and i ing strategy t hout the site. This ali will offering fully remote work. Resources funding. Continue to evaluate staffing needs.
institutional scope and size strengthen brand identity and enhance the user experience for both current and prospective students.
Addi Iy, cesses have been developed to support op s and project A robust project management system has been
implemented.
Expand knowledge of brand, _— - . . - . . L . . - -
audiences, messaging, and usage of | Completed, but continued progress inverslty Comm\.lmcauons pr.ovlfied training to the campus | i hout 2023, i Tud  sessions on: bra::xdmg at O[?U; b‘ulvldmg an ) Conl.mue to .pro\'1d§ a robust gchedule of training opportunities )
3.a. " int 1 and ext 1 N marketing ions strategy; generative Al for marketing Is; introduction to | ; faculty media training; and None None including adding training on using the new brand standards (upon None Jaime Hunt
assets among i ?ma and externa 0 oceur using Canva to create branded materials. their release).
constituents
Provide training to students, faculty,
and staff on branding, marketing, Individuals currently already have access to brand assets
and communication objectives, Develop and require comprehensive In progress, but behind schedule While progress has been made to develop training, making the training required is a step that hasn't been completed. soitis chavllengm.g to require lhe@ to complete training None On,c o the new brand ggldellnes are in place, a training None Jaime Hunt
goals, standards, practices, metrics, training to ensure that marketing and when there is nothing to withhold if they do not complete requirement will be put in place to access the new assets.
and policies, as well as current best | communications efforts are aligned !
3.b. practices and emerging trends across all divisions of the University
and are included with the onboarding HR partnered with the Audit Department on an onboarding survey. The survey will inform the new onboarding process which creates an Audit, University Communications, and The next steps are to include University Communication's
of new staff and student In progress and on schedule | opportunity to include branding, marketing and communication objectives. In addition, branding, marketing and communication objectives will None ’ YR : PN A, None September Sanderlin
communicators be included as a topic for the Supervisors' Forum. 3 s P e
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Goal/ . .
02 rate; atus rogress allenges 0 oration exi eps nvestments ubmitter Name
Goal Strategy Stat Prog| Challeng Collaboratit Next Step: | t) t: Submitter N:
Strategy
Install branded, way-finding signage
4a. to demarcate main campus No Update Provided No Update Provided No Update Provided No Updated Provided No Update Provided No Update Provided No Update Provided
entryways, walkways, and building
interiors and exteriors
Enhance campus aesthetics and . In FY23 and FYZ‘?’ the Umv.erslty lerafles 1¥1vested ?lose to $24Q’000 of its b"‘dgel m upgr’ddmg‘ spaces w1l‘hm Perry Library. Improvements lishing facilities imp s from the Libraries Facilities Management, University Continue making gradual progress upgrading all public and staff Significant investment of le.ranes gndowment .
4.b. . . g L. In progress, but behind schedule | were made to Special Collections and University Archives, Naro Video @ ODU Libraries, Accessibility Services, and other user spaces. All of ; . N P, p funds have been made and will continue for the Timothy Hackman
Better integrate the physical campus safety with lighting and projections these efforts are designed to make spaces more inviting, attractive, and functional for students. faculty, and community users budget requires spreading costs out over several years. Architect, University Libraries, vendors areas of Perry Library. foreseeable future.
in branding, marketing, and ’ : ’ ’ ' .
communication efforts through
campus beautification endeavors by
emphasizing projects that maximize ) ) o )
the University's brand identity, create . Received permission to restore paid curatorial position in the Gordon Art Galleries, supporting the university’s permanent collection, public ForvSpn‘nvgnZOZf : uTlplel‘nem iddmoni: mvsv:al‘l al‘1‘0 ?S from \t/}‘]e
a sensc of place, promote wellbeing, | Install public art across campus exhibitions and educational programming, and public-art efforts. The Gordon installed works from the permanent collection in the College of SmithGroup, Arts@ODU/College of Aris ‘;i‘:“‘:i‘};e L make“;l‘:‘a‘;';limm ! l:i[;flw
foster a diverse community, and utilizing artifacts from the permanent Health Sciences, Tri-Cities Center, Peninsula Center, State Government Liaison Office in Richmond, VA, and Federal Government Liaison and L ’tt PYG d - Art Gall 8 .. Ba i ° gb' X rry 16 f}’tl - hensi asteri N o O Forthcoming public-art end ts rting
romote a unified look that engages | collection and projects completed by Office in Washington, D.C. As part of the AY23-24 Annual Campus Theme, “Blue Connections,” the Blue Connections: Murals & Mosaics . . - anc peuers, London At wateris, Bary ) Cmoaric on & [A-mont ompyehensive masiering p aniing OrCOmING pUbHC-alt encowment supportine
4.c. p 2ag L . In progress and on schedule s L N - S L . . . . . Funding is not yet established for new art acquisitions. | Art Museum, Administration and Finance, | process, supporting the university’s five-year strategic plan and | acquisitions. Portion of capital budget supporting Cullen Strawn
. faculty, students, and visiting artists class is designing an indoor mural for the Perry Library Learning Commons. Administration and Finance is working with the College of Arts . . . . . . Lo AN . .
students, faculty, staff, and guests ’ > > - " i " N P Educational Foundation, University informing and establishing the future direction and related needs infrastructure for public art.
dovetailing with improvements in and Letters Department of Art and Office of Maritime Initiatives on an outdoor maritime-themed mural for the PERI Lab building. An RFP Librarics for the public-art initiative. Pending funding. purchase and
i . process confirmed SmithGroup as our partner in the forthcoming 16-month comprehensive mastering planning process, addressing green spaces, o puo . s S P - .
landscaping and greenspaces N . N . . .o N S o transport previously identified glass sculpture, and plan mounting
landscaping standards, and campus aesthetics. Through campus-wide collaboration this should further inform our public-art initiative. . X . X . -
and installation outside forthcoming Biology building.
Identify arts spaces in the regional
community that could be co-branded ing s S s S i /i i i iscuss possibilities wi s duri i
4d. y I « In progress and on schedule Contacted SevenVenues and requested discussion exploring possibilities. Developing schetv‘lulesv and fee %lrl{clures that align with ODU Executive Director for lh‘e Arts,  |Discuss pos:lblllpés with Seven‘\‘/‘enueﬁ dum}g Q{ af|d determine TBD Cullen Strawn
for Umversny—sponsored the University's academic calendar. SevenVenues, and other groups TBD whether additional progress is to occur for this strategy.
performances
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Goal / . T a
Sty Goal Strategy Status Progress Challenges Collaboration Next Steps Name
Dean Claud, Director of Business Partnerships, ODUGlobal;
Establish a Relationship Governance Established a Relationship Governance Team (RGT), comprised of stakeholders across campus who have a significant role in outreach, serving internal and external groups in various ways. Kirk Dewyea, AVP of Administration for Digital Learning,
Team to develop and implement a ODUGlobal; Sarah Jane Kirkland, AVP for Corporate
process for managing corporate Completed, but continued | The RGT met throughout the Fall 2023 semester to develop a Guide and Standards Toolkit for the of and cconomic pment activities. This included definitions for ) . Partnerships; Robert Wojlowicz, Vice Provost & Dean of the Investment in the CRM, services )
La. oo 01 TIanagTie corpe; - ok bamed loarm: 5 o ond . e et P No major challenges identified at this time. Graduate School; Corrin Gillis, Associate Professor of None with Cloud for Good, and human Karen Meier
, relldm,mhlps and economic . progress to occur work-based learning, corporate an related terms to establish consistent language across the institution. Communication Seiences and Disordors, and Viee Char, apial.
levelopment activities across the . . . Faculty Senate; Christina LiPuma, Director of Community
campus community The Guide and Standards Toolkit, when completed, will serve as a resource for campus stakeholders for data collection to be populated in the Salesforce CRM system. ! and the Reationshi o
comprised of all colleges, schools, division, and offices.
- " ) Robert Wojtowicz, Vice Provost & Dean of the Graduate )
Evaluate and implement a Customer RGT evaluated the CRM system during the Spring, Summer, and Fall of 2023 through meetings with representative from Salesforce and Cloud for Good. Ti::f ‘:\“‘"‘“‘"”y no cf:i’::r‘:d °°mm““‘°::‘;“ channel for | o} 01; Corrin Gills, Associate Professor of Communication +Complete the Guide and Standards Toolkit. Qe:‘v‘:':i:' L“;;:j gf?;‘;dfm
b, Relationship Management (CRM) In progress and ahead of in ﬁ)nual?m} which leads to l:m mentation and silos. As part of the Sciences and Disorders, and Vice Chair, Faculty Senate; Sarah +Collate current engagement and partnership data. ° i l§|||enlalion Ad dili(’ma]l Karen Meier
0 system as part of the coordination schedule As part of the coordination process, the RGT is creating processes and standard procedures for the Salesforce CRM (Corporate Partnership and Engagement platform) as well as to assist in the creation of the ma S0 g SO ASPAr Of 1 |y h¢ Kirkland, AVP Corporate and Community Partnerships; | +Office of Community Engagement is co-managing with university plementation. "
e e fontionlty i oo rolaionsh it coordination process, the RGT has made greatstrides in identifying | ¢y SH8I% TP CADOSe b " ittty p human capital needed for data
process esign for the functionality of the relationship platform. the different systems used and data being collected across campus. vistina LiPuma, Director of Community Engagement; leadership, Leap into Learning forums. entry,
Relationship Governance Team
Strengthen campus systems for Inventory of campus-wid P ips occurred this past summer and fall. As part of the inventory, colleges/schools/divisions were asked how they track, how ofien they | There is currently no campus-wide systematic/centralized tracking
le. tracking comnv'mmvty engagemenvl in In progress and on schedule track, and what system/process they use for tracking. mechanism currcnt]yvm p]agc: however, the RGT is iaddrcssmg the | Collaborating with all colleges, schools, divisions, and the RGT will collate the data from the inventory and share with CRM team. Human capital is needed. Karen Meier
order to maintain the Carnegie challenge on an interim basis with the CRM addressing once fully RGT members.
designation Formally submitted the University’s intent to reaffirm ODU"s Camegie C for C. on February 2, 2024, functional.
Build internal infrastructure and Austin Agho, Provost and Vice President for Academic
culture for corporate and community Offfice of Community Engacement manazed foeus arouns on campus.vide initiatives. To eliminate campus fragmentation, there needs to be a unified | Affairs; Brandi Hephner LaBanc, VP for Student Engagement
engagement h Y Engagement manag s groups pus-w - voice. The RGT will help provide that voice through the CRM and | and Enrollment Services; Christina LiPuma, Director of None Programmatic funding is needed. Karen Meier
Offered community volunteer opportunities for students, faculty, and staff during the fall semester. ! > °
the Guide and Standards Toolkit. Community Engagement; College Deans and Department
Chairs; Student Government Association and student leaders
Educate and train students, faculty, The Monarch Humanities Internship Academy (HUM) is preparing for faculty development initiatives starting in fall 2024, bya faculty program through the LeADERS ?J;‘L"’ln 00 l‘l’li'::‘; f[;z'[’{ys P et:?‘):: ‘i;l":‘:‘: 5,’:“};‘3 $1,000 presenter stipends paid
and staff z ¢ of 2 1 . program. During Spring 2024, the HUM Internship Faculty Development Director wil collaborate with the Academic Success Center (ASC) to design the academy's faculty development components, placing an| - 1N Spring 2025, Y recognition progi through Monarch Humanities grant
1d. and staff about the benefits of and | In progress and on schedule " " > g > . N i~ . launched alongside workshops. Upon completion of their workshop N @
- emphasis on integrating an ePortfolio element in preparation for the LeADERS Faculty Program. By June 1, 2024, the Director will present a programming plan, detailing the strategic framework for the ¢ ¢ pon ¢« " ° funds; $1,000 award for winning
opportunities for engagement AN ePortfolios, the LeADERS team will review and designate appropriate L . N
academy's activities. HUM Internship Academy, Faculty Development Director, e st In S 095, the SOl e faculty cPortfolio submission;
Faculty who engage students in service-earning projects va theiy | <Pl and Digal Intativs (ePortiolio Sudio), High |, .. X 0 N, e L e B T e catepory in] Funding for dormain purchasing &
Leadership and Learning has: Y 1828 S0 s ting proj Impact Learning Initiatives, Faculty from College of Arts & s team wi {he portfotios : Y CAUCEOY I omium subscriptions (legitimize
) - : g has: ) courses have to invest a lot of time and effort into these courses and ; the University ePortfolio Competition, offering a $1000 award. ! '
“Hosted two focus groups in spring and summer 2023 for faculty engaging with partners via service-learning classes to better successes and challenges for faculty; ot of time an ) Letters, Darden College of Education & Professional Studies, ) 0 ; ) web spaces of the Humanities Brian Payne, Ph.D.
Awarded full $15.000 service-leaming mini-grant (SLMG) funds to 12 faculty in Arts & Letters, Education, Enginceri d Hoalth S 'n fall 2023; are concerned that their contributions to students' experiential Batton Colloas of Exeincoring & Technol. | Health | mvestigate more opportunities to evaluate and promote service-leaming Internship Academy) &
-Awarded fut 315,000 service-teamning mini-gran unds to 12 faculty in Arts & Letters, Ecucation, Engineering, and Healih Sciences n fa'l 2023; learning are undervalued by the University. atten Colege of Enginoering & Technology, and [eal courses and volunteer experiences as valuable, experiential/work-based ntemship Academy) &
“Developed from the post-assessment survey for students in SLMG-funded courses a question that asks students for their level of agreement with the following statement: "The service-learning component of Sciences; University Communications; Relationship aring appertuniies that cantrbte 10 stucent development and the institutional subscriptions for
o " thiscourse was applicablewil help prepare me for : t in the future. - ) Governance Team University's community parinershins Adobe Express; and
~Collaborated with University Communications to highlight Leadership & Learning’s with a fashion service-k course project that helped facilitate the 10/31/23 Monarch Thrift Survey Service o o e v dentify future | Promotion/marketing support to be
program; and internshi yu ortunities fogr 0DU >lud);:t> (in partnershi wili: DS and | determined by resources available
“Provided input on University definitions for service learning and experiential learning as part of the Policies & Standards Subcommittee for the University's Relationship Governance Team. Ship opp MICO) partnership to the HUM Academy.
The challenge at the time was funding the incentive portion of the Share the Faculty Fellows draft program with currently identified
d 4 impl & Faculty Fellows Program. The current challenge is the coordination |\ i Aok provost and VP for Academic Affairs; Brandi responsible parties.
Identify and implement incentives for| cogniti a s FTOV( g -
N fy_ ¢ tmplement | . o ’ ) o § ) ) ) o ) | clement needed for a robust recognition program. It s suggested Hephner LaBanc, VP for Student Engagement and Inventory existing award and recognition programs with each college, Incentive funding needed to
students, faculty, and staff to engage While not listed as a responsible party for this strategy, the Office of Community Engagement drafted a Faculty Fellows program prior to the pandemic, shared with University leadership, and it was endorsed in | that the Office of Community Engagement be included as another . N . N
le ith ity and In progress and on schedule theory. Will provide the draft again for review. The draft document could easily be adapted into a student “LeADERS” recognition program as well responsible party for this strate Enrollment Services; Deans, department chairs, school school, division, and administrative arc. recognize and reward students, Karen Meier
with community and corporate - WP & : silybe adap S gnition program s well Given curment chullomae e abiing critera to the | directors,division leaders; Christina LiPuma, Dircctor of | Continue supporting existing incentives for students, faculy, and staff to faculty, and staff.
partners : . 8% PLIshing el Community Engagement engage with community and corporate partners to include but not limited tol
Spring and Fall of 2024 and select award winners in Spring 2025 !
" CIVIC Scholars and Blue Crown Society.
needs to be adjusted.
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Task the Relationship Governance The CRM rollout timeline has adjusted to Fall 2024. The RGT will Continue to develop the policies and procedures and create definitions for Investment in the CRM and
2a.  Team with identifying and In progress and on schedule Currently, RGT is heavily engaged in creating policies and procedures for the Sales Force CRM (corporate partnership platform) and creating the design for the functionality of the platform. be e“g"m eavily in this rollout. This might adjust th timeline for Karen Meier (Community Engagement) work-based learning to establish a shared vocabulary and common | (/o C it Cloud for Good for |  Sarah Jane Kirkland
implementing opportunities to on language across the institution to ensure consistency. Create a implementation
strengthen existing partnerships from this specific committee. comprehensive campus wide guide. P
Identify new partners through New with a signed with Harbors Edge. This partnership will include lecture series, athletic events, work-based leaning and for students, :Zj‘ki‘“gx&m;fmﬁimi‘;ﬁg {0 dentiy potental aum for
! ; continuing education, and music programming. Residents consist of a percentage of ODU alumni who are serving as the focus commilttee for this project. AECOM has a large percentage of ODU alumni ) - Krista Harrell (Alumni Relations) and Karen Meier visory > 1 P 81 .
2.b. expanded alumni and community | In progress and on schedule No Identified challenges at this time . high percentage of ODU alumni to increase their engagement with work- None Sarah Jane Kirkland
cmployed - building the partnership to include placing employees on advisory council, and bringing subjeet matter expert into the lassroom as well a increasing internship opportunities. Working with US (Community Engagement) ! " case ? .
engagement ) based learning and the potential for continuing education partnerships and
Navy on several initiatives to address challenges and - derived from military leadership who are ODU alumni. ) y !
the opportunity to become a preferred education provider.
Identify and implement opportunities
to increase corporate and community U . . . . - I . - . . . . No defined system in place to share opportunities and difficult to Create a system to establish a clear pathway for faculty and students to .
2.c. engaged rescarch by faculty and In progress and on schedule Currently working with Associate Vice President for Innovation and Commercialization to identify potential opportunities. Currently have one project underway with another project being evaluated. identify who would be key fo the research nity Research Faculty e involved in rescarch initiatives. None Sarah Jane Kirkland
students
Deploy a new infrastructure and
culture to increase corporate and The Monarch Internship and Co-Op Office (MICO) was implemented in Academic Affairs during Summer 2023 and has started multiple commitices on campus to work towards this target. CDS onboarded - )
i i MICO to previous intenship resources such as UNIV 068 course information, internship trackin ion, college contacts tools and marketing information, and Parker-Dewey access for The University established the new
community partnerships P P g P miﬁm_immships & g e - Yy MICO is now lead of this initiative. Monarch Internship and Co-Op
Lack of definition of "work-based leaming at the Universiy and Dr. Brian Payne (Academic Affaris, CDS, MICO - ) Office (MICO) to administer this | e
. across the state to maximize student opportunities for participation. Affari CDS will continue to collaborate with MICO and campus stakeholders to | goal of 100% of students
Carcer Development Services (CDS) s continuing to encourage employers to utilize available resources to engage with students: continue to post in host p B ot St pertipatng it internghipfoerk-
sessions, and host information tables. CDS included MICO in a tabling opportunity at the Career & Internship Fall Fair, included student self-identifying as "sceking internship" hosted student VIP tours to 'Pport a seamiess experi ployers: P e lonmin
promote strategies to receive internship and career opportunities. g
Identify and reduce barriers to
24d. student &m‘c‘pal:“’“ n ‘;“em_s}“ps In progress and on schedule | In Fall 2023, the Monarch Internship and Co-Op Office (MICO) launched with four FTES, as well as employing four student interns in 1000 Webb Center, Monday — Friday, 8:30 a.m. to 5:00 p.m. Highlighted
and other work-based learning by Yahoo Finance and Inside Higher Ed as an example of a creative and innovative offce o improve student work-based leaming, offce saff met with over 200 employers and gave 25 extermal presentations © | . ) o -
opportunities reative S First year challenges include communicating the new vision for
D! develop internship pathways for ODU students. Staff held and virtual student sessions including “Internship 101, and supported internship pop-up events on campus. ! 25 dcting ol adeats, Tacuty, and o (0t
Throughoutthesemestr,sff met with 630 sudents 0 provide internship support, internhip placemen, and collet student fedback on the curent bariers o tudent k-based learning ) b g - and
on Monarch Internship and Co-Op Office. Other goals include the re-
opportunitis. Barriers reported by students included: a lack of campus a lack of internship support; paid internship tuition costs of for-credit ane ) ) ‘ .
A launch of zero credit, tuition-free internship courses that provide | Led by the Monarch Internship and Co-Op Office, partners )
internship courses; housing costs for summer and reliable concerns. Offie staff also engaged in multiple takcholder meetings across campus and online o introduce the offce o the J -, ° ° " . ) 7 FTE's from campus and grant )
n transcript recognition for work-based learning and cducating come from cach of the academic colleges and schools, Hiring three new staff from the Mellon Foundation grant. ; Brian Payne, Ph.D.
ODU community 25 cental b for internships on campus. Faculty and sta professional developmentsession included “Intemship Bingo” to create a dialog around work-based learnng. Several working || (T ot 0 B REEEREs EEER 08 O aivancement, ksl and Gareer Develpmrent Servive, allocations.
‘groups such as the Intemship Advisory Council and the Internship Leadership Commission met on a regular basis to advance the di and learning and other work-based learning Sendlines P app - logal and Lareer Develop! -
processes on campus. A well-attended community Open House was held on November 6, 2023, with leaders from the business community. In December, the MICO Exceutive Director applicd for two SCHEV I - .
) - Lack of definition of "work-based learning" at the University and
rants to obtain financial support for internship data collection and stipends to address transportation and housing barriers for students. Career D Services (CDS) employers toutilize | 0 B O e st omoranities for parteination
available resources to engage with students by: posting in hosting ion sessions; and hosting information tables. CDS included MICO in a table opportunity at the axim PP participation
Career & Internship Fall Fair, which included students who self-identified as "seeking intership," and hosted student VIP tours to promote siategies to obtain infernship and career opportunities.
Parter with industry in pursuit of ODU is building out the P Until this system is in plac Dr. Kevin Leslie (Research), Kristin Din (G al
3b. federal and other funding to develop | In progress and on schedule Continuing to identify funding opportunitics collaborating with the Hampton Roads Exccutive Roundtable, Hampton Roads Economic Development Directors, and other community business partners. T O i o eorortunition P e P Revinheste ( “"’”‘le"imsi in Dini (Governmen Continue to identify opportunitics for funding. None at this time. Sarah Jane Kirkland
commercial TP .
Secure external grants to support the
o Identify external grant opportunities. Assist in reviewing past grants awarded and current proposals that have been submitted to create a bascline. Data provided through the Rescarch Foundation will be Need to create a formalized process to ensurc consistency and | Dr. Kevin Leslic (Rescarch), Dr. Austin Agho (Academic , ) o )
3.c training and development f’f faculty | In progress and on schedule accessible through the Data Dashl being created. Application for Andrew Carnege Fellows Program submitted. collaboration across institution. fairs), Dr. Brian Payne (Academic Affairs) Review past grants when the data dashboard is released None at this time. Sarah Jane Kirkland
and student entrepreneurship cohorts
f : Create new and strengthen existing .
Expand innovation and entreprencurship parmitr:hips with K. d is g slationships with the Vigia College Advising Corps (VCAC). Continue 0 enfance ollboratios with the College ACCESS Foundation and the Virginia Collge | Budget restints n Undergraduate Admisions for counselor | [0 Kevi Leslie (Researh), . Austin Agho (Acadesic | 28 8 27 E00 R0, el i e o e and
tr hi ! irs), Dr. Bri ademic Affairs), Dr. Brandi : i
3d entreprencursiip 12, community colleges, apprentice | 1" Progress and on schedule Affordability Network (VCAN). is also developing a high school advisory council. outreach and events continues 1o be a challenge. Affair), Dr. D oo gy " Brandi 1" iher partners focused on the entreprencurial ecosystem. Broaden ODU's None at thi time Sarah lane Kirkland
schools, and other partners presence in this space.
. 1 ing for ity-based programs and
Align campus-based for students are under separate umbrellas. Working to create a Working closley with 757 Collab to develop programming for students and
a3t entreprencurship and innovation | | progress and on schedule | CUTeny evaluaing the nsittions entrepreneurship programs o align with the egional entrepreneurial scosystem for reater impact and strength. Exaluating opportunite o have a physical ODU presence in pathway for students to use resources at ODU to grow & cosiey P P! o

resources with existing and emerging
areas of research strength

the entreprencurial space to help advance, grow, and develop.

entrepreneurial opportunities and help feed into the external
ccosystem as well as remain connected through ITE upon
eraduation.

Dr. Kevin Leslie (Research), Deans and Research Faculty

to create pathways for entrepreneurs to connect back to ODU for upskilling|
certifications and degrees.

None at this time.

Sarah Jane Kirkland




Strategic Planning Progress Report

CORPORATE/COMMUNITY PARTNERSHIPS AND ECONOMIC DEVELOPMENT

Fall 2023
Goal / . T a
Sty Goal Strategy Status Progress Challenges Collaboration Next Steps Name
Pursue federally-funded economic Dr. Brien Payne (Academic Affsi), D, Brands Heplner Spring 2024 will hold: (1 listening sessions to get feedback from
development awards to build a In June 2023, CDS received a grant from SCHEV to transform Federal Work Study jobs into more "internship-like" positions. A working group named the Federal Work Study (FWS) Internship Program It took longer than expected to recruit for this part-time position | LaBanc (SEES), Dr. Kevin Leslie (Research). FWS Internship ““““’:;:f:“c‘i ::;:ﬁ:;‘:‘:gl)"ry:::‘;‘“glr:)"r':nd:i““‘lei:;‘:f:fnd:a“;:c'f CDS estimate of the pilot phase of
4a. critical mass of soft-funded economic| In progess and on schedule | Steering Commitee was formed i July and has been making progess fowards the milestones and timeline for a Fall 2024 program pilot. A par-time project manager positon has recently been filled for this | designed to keep the seering committee and work on target. Targets | Program Steering Committee is comprised of representatives |, 1 ‘:arke““g et slralegiepc‘ S pm_pﬂol"r’;mms o |the grant will need to be applied for|  Sarah Jane Kirkland
development services provided by grant with a planned start date of mid-December. This work will lead to FWS funds paying for student internships on campus. are still being met and progress expected to increase in the Spring. | from CDS, MICO, Fmancu;] t{\ld.ll’ayro]l. Hiring supervisors, | 1 mentors: and (4 other e 10 papone for the Fal in Spring 2024,
the campus community and faculty. 2024 program pilot.
Convene and participate in regional Conti e with the E e Devel b
economic development teams . — . . o ‘ontinue to work with the Economic Development Departments to
° evelop: Participate in regularly scheduled meetings with regional economic development departments and Hampton Roads Alliance to identify areas of opportunity. ODU has engaged in three large economic Tumaround times for new foderal soliciations are becoming Dr. Kevin Leslic (Rescarch), Kristin Dini (Governmental | (e cines development. ODU is an investor with the Hampton | Hampton Roads Alliance Investor )
4.b. . : pursuing one-time federal and other | In progress and on schedule . . . - " shorter; proposal development process requires a significant time on Relations), Dr. Ken Fridley (Research), David Bowles 3 . N N Sarah Jane Kirkland
Support economic wellbeing through N b development projects as a partner to support the prospective business talent pipeline and upskilling workforce. N S N . Roads Alliance which helps the University to continue to play a major role. support
" devel fundin, the part of administrative faculty. (Virginia Institute for Spaceflight & Autonomy) ‘ ¢
devel P g Continue future engagement with the VEDP.
opportunities
OIED staff has applied for the NEA Big Read Grant in collaboration with campus and partners to provide ing and educati ities that bring awareness to the importance of . Kristin Dini (Governmental Relations); Institutional Equity | 1 together multiple stakeholders to ensure that the deliverables in the o )
) ; r : opportut No challenges identified at this time. overme grant are met and to increase opportunities to connect ODU with the None at this time. Sarah Jane Kirkland
) o addressing accessible healthcare. The book that has been chosen s Sitting Pretty: The View from My Ordinary Resilient Disabled Body. and Diversity/interested campus partners . !
Provide support for economic justice community.
and equity initiatives in the region
4.c. through faculty outreach and In progress and on schedule
applications for federal and other
funding opportunities OIED staff have applicd for the National Endowment for the Arts (NEA) Big Read Grant in collaboration with campus and community partners to provide ing and i that bring | If the grant is not approved, the progress towards this strategy will Research Upon grant approval, we will launch the Big Read initiative as described in None at this time Sentember Sanderlin
awareness to the importance of addressing accessible healthcare. The book that has been selected is Sitting Pretty: The View from My Ordinary Resilient Disabled Body. need to be revisited. s the grant proposal. s time. P




PHILANTHROPIC GIVING AND ALUMNI ENGAGEMENT Fall 2023

Strategic Planning Progress Report
Goal / q .
Strategy Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
The lefarle's have concentrated effc{ns on fundraising this p‘er‘lod, creating two new advisory l?oarc.ls and holdlrng meetings with each, ramping up The Libraries lacks a dedicated Major Gift Officer; Continue eff({ns to mvc{lve Advl‘sory‘BoaTds in these act{vltles and turn
communication to current and potential donors, and systematizing the recognition of donors. Libraries leadership also created a comprehensive list . R engagement into donations; University Libraries to continue efforts to .
.. L. o . X . . . therefore, support from University Advancement can be University Advancement . P L None Timothy Hackman
of fundraising opportunities and presented to Advancement on new strategic initiatives. Initial results show some increase in donations and Friends inconsistent inform University Advancement of goals and opportunities for
of the ODU Libraries memberships, but more time is required to assess trends. fundraising to support these goals.
Increase engagement in and support
la. for development initiatives. In progress and on schedule a iving activities i ing utilizing GiveCampus
Create a more robust infrastructure . P A prog Annual Giving has recently updated database attributes for upcoming solicitations. Transitioning to GiveCampus, a digital giving platform set to . . L. Day of Giving activities in the Spring utilizing GiveCampus
especially among alumni . . . . . . i X ; Athletic support tends to be more transactional versus software.
for advancement-related activities launch in Spring 2024, brings enhanced features with the potential to increase revenue. ODAF introduces new benefits, including the coveted relations based. Unfortunately wins and losses in University Advancement, 2. Develop customized reporting templates utilizing RE NXT software
. "Donor of the Game" recognition, and diversifying annual giving levels. An exciting addition is the Young Professional Networking Social at the " . i Y L . . Yy ACY ? . P " TEPOrTing emp Hizing $45k annually for
and operations L . . . . . S N . . competition can have a positive or negative impact on the | University Marketing, SEES, and which will assist in fundraising. A Alonzo Brandon
Priority Club, fostering connections with the next generation of supporters. To streamline contributions, donation buttons are now integrated into all . . N By . . . ST . GiveCampus software
. L g . X Lo . . number of donors and their propensity to give. Meanwhile Athletics 3. Conduct alumni engagement trips and activities in Raleigh/Durham,
electronic communications between the Alumni Association and constituents. Further optimizing operations, the Alumni Office successfully N . . . L
K . - funds have to be raised consistently. Atlanta, and Los Angeles, which should assist in chapter development
converted its database to RE NXT, bolstering fundraising endeavors. K .
and capital campaign goals.
Upgrade alumni/donor database q . . . . . .
-b. 3 3 0 ate Providae o ate Provi o ate Provi o ate Provi o te Provie o ate Provi o te Provie
1b PET: No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided
software to increase effectiveness
Generate a sense of ownership and
responsibility among campus Crafted the curriculum for two culture of philanthropy modules, collaborating with the ITS team to facilitate two upcoming live webinars slated for University Advancement 1. Produce new Foundation newsletter in Spring 2024.
constituents for philanthropy and a late Spring launch. Initiated discussions with Marketing and Communications to reshape our Foundation newsletter to spotlight donor stories and - . Yy L 2. Implement a successful Give20DU Day in Spring 2024. $10k for expenses related
2.a. . . . In progress and on schedule g . X . X . . . . X R X No significant challenges Marketing and Communications, R « X o . : Alonzo Brandon
alumni engagement, includin, 3 s . o . . X
1 gag t, luding their impactful gifts. The upcoming Give20DU Day in 2024 is strategically designed to acquaint students with philanthropy, expanding outreach. SEES. and Athletics 3. Conduct webinar on the “Culture of Philanthropy” which will to developing modules
i i i cheduled information sessions and communications in February aim to amplify awareness and engagement. launch in late Spring 5
support of University operating Scheduled infi i i d ications in Feb: 2024 ai li d ’ launch in late Spring 2024.
procedures and constituent training
Build a sustainable culture of University President and advancement leadership engaged in on-campus meetings with Dean Councils from each college, sharing updates on the 1. Annual Giving office is to develop new strategies to enhance giving
. . . Increase lines of communication capital campaign and exploring future fundraising opportunities. Leveraging Zoom, the Alumni Association initiated virtual meetings with chapters opportunities to include the creation of a 24-hour day of giving event.
philanthropy across the University mm R . - S . . L B - . - S . - :
with all campus constituents nationwide, including national chapter leadership training seminars. Development blitz events in Richmond, Northern Virginia, Raleigh/Durham, Marketing and Communications, | 2. Application for interviews and selection of students for the Blue
2.b. ding instituti 1 d In progress and on schedule and South Florida delivered comprehensive updates on the University, the merger, and the Capital Campaign. The Alumni Relations Office No significant challenges Office of Human Resources, Crown Society. None ‘Alonzo Brandon
regar .lng Institutional needs, heigl d social media highlights of ODU Athletics and collaborated with SEES to establish the Blue Crown Society Student Ambassadors, slated Academic Affairs and SEES 3. Collaborate with the Provost and Vice President for Academic
accomplishments, and engagement for launch in Spring 2023. Lastly, annual fund and alumni leadership conferred with the Office of Human Resources to align Advancement's role Affairs and the Vice President for Human Resources on identifying
with the Monarch Inclusive Excellence Strategic Plan, aiming to enhance philanthropic accessibility. mechanisms to foster a culture of giving among faculty and staff.
1. Organize donor recognition meetings after merger has been
Assess and enhance donor . This effort will launch after the merger with Eastern Virginia Medical School. In the interim, teams have been organized to assess what both - Offices of Alumni Relations and completed.
2.c. .. In progress, but behind schedule S X . X N No significant challenges R L . - e . . None Alonzo Brandon
recognition efforts 3 .
gnit ffort: institutions are doing and sharing calendar information. University Communications 2. Work with University Communications to develop public relations
strategies related to philanthropic giving and acknowledgements.
University Libraries are currently working on a project to digitize all pre-2016 Master's theses and make them available in ODU Digital Commons, University Advancement The project is ongoing. Items will become available in Digital
In progress and on schedule the institutional repository which holds all electronic theses and dissertations since 2016 and all pre-2016 dissertations that have already been Funding support from partner has not been received Gra dilxatc School ’ Commons starting in 2024 with completion anticipated in 2025. None Timothy Hackman
digitized. This is a way to promote graduate alumni accomplishments. Working with the Alumni Office to promote this effort.
Promote and engage alumni through
3a the prominent display of their
o accomplishments and their A strategic initiative is underway to showcase distinguished alumni banners during significant University events and enhancing visibility. 1. Set follow-up with Administration and Finance on plans for banners
participation Simultaneously, the alumni website has been revamped to prominently feature distinguished alumni, providing an accessible platform for Administration and Finance, and developing an “alumni walk™ area. $50k to be used to
In progress and on schedule recognition. The introduction of the Ice Cream and Cake Podcast adds a dynamic dimension to alumni engagement, offering a unique and enjoyable No major challenges SEES, Academic Affairs, 2. We need to finalize sponsorships for the podcast. promote alumni success ‘Alonzo Brandon
. o .
Expand the University's alumni channel for communication. Complementing this, a series of versatile videos promoting distinguished alumni have been created, serving multiple Athletics 3. Continue to determine impactful and valuable avenues to utilize and alumni programs
reach to foster pride and engagement purposes across various platforms. These efforts collectively contribute to fostering a sense of pride and connection within the alumni community. alumni promotional videos.
Six new chapters have recently been established, enriching the diversity and reach of the alumni community. These additions include the Latinos 1. Continue to hold meetings and events in new markets and assess
Increase the number of alumni Alumni Chapter, tl*fc Puget Sound.Chaptcr,. ODbU Alpha§ Chapter, Rccr.cauonal Therapy Chapter, Mllltary Alur.nm lelaptcr, and the Qrcatcr Los ) Offices of Development and willingness to establish new chapters. ) $35k. is to be used tf’
3.b. In progress and on schedule Angeles Chapter. Each chapter brings a unique perspective and connection to our alma mater, fostering a more inclusive and expansive network. No major challenges A . = S . .| invest in the formulation ‘Alonzo Brandon
Chapters and clubs . 5 B L A . ) .. Alumni Relations 2. Create a new position to assist in the outreach function of alumni
These developments reflect our commitment to accommodating the varied interests and affiliations of our alumni, creating meaningful opportunities relations. of new chapters.
for engagement and collaboration across different regions and fields. )
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Goal / q .
Strategy Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
Divisions of University Adv: and University C ions are working together to ensure that an economic impact message is included
) ) o in future publications, social media outlets and public prcscntatlooils.a:isz :Jg::%t, for this quarter, presentations have been made to the following $30,000 to support video
Communicate the University's . & . . 1. Engage in discussion with video production and develop a narrative | production focusing on the
. P 1. Reception for Local and State Officials and Business Leaders . . - 5 5 . .
regional and global economic impact o ; . . University Advancement, Division and production schedule. University’s economic
4.a. .. B In progress and on schedule 2. Hampton Roads Community Foundation Board of Directors No major challenges . B L. . 3 3 . . . Alonzo Brandon
and Why itisa good investment for 3. Hampton Roads Chamber Board of Directors of University Communications |2. Develop introductory slide template which will be used to briefly tell| impact to the Hampton
donors 4. Maritime Institute Supply Chain Advisory Council our story prior to all key presentations. Roads Comn-.mn.lt%/ and
L - State of Virginia.
5. Virginia Beach Vision
In addition, the two divisions will produce a University video that communicates the importance of ODU’s economic impact on the community.
1. Establish Horne-Simmons Society, a giving society much like the
During the recent homecoming, Alpha Phi Alpha Fraternity Inc. and AKA Sorority Inc. alumni celebrated the establishment of their new Women’s Initiative Nc{x:i;é:;“;;z:z more first-time African
endowments, fueled by leadership and mid-level gifts from first-time alumni donors. A collaborative effort on Giving Tuesday, involving various 2. Working with departments to cstablish ;1 giving society to engage
Increase alumni participation by ) dcp.)anmcms,. c)I(p.andcd promotional reach and effectively gngagcd new donors. ?lans are in motion to cxplorc.addltlonal opponunltlcs. for ) University Advancement, Office and grow their donors. $20k to support
. . . . . increasing alumni giving through chapters and events. The Senior Challenge, averaging 300 new donors annually, is set to exceed expectations this - . N .
4.b. expanding direct mail, social media, In progress and on schedule . X . ; S No significant challenges of Marketing and 3. Generate new donor reports to monitor growth based on last year. | improvements on Day of Alonzo Brandon
N , year, thanks to the Herff Jones Partnership and the introduction of the Black Alumni Chapters Legacy Cord. In parallel, strategic initiatives Lo . 5 . . .. 5
and online marketing . . X . . - R . Communications 4. Increase reporting to identify more segments of potential donors. Giving project.
encompass targeted direct mailings to new chapters and alumni, meticulous tracking of outreach metrics, interoffice mail for faculty/staff alumni L N ..
d i dd i ial media platforms, along with deliberate ads on Facebook, enhancing visibility and promoting alumni 3. Work to enhance coordination between Alumni and Annual Giving
Increase overall annual support an on social media pratiorms, along . X > e Y and p s to streamline solicitations with alumni event attendees.
events. These comprehensive strategies fortify alumni connections and sustain engagement across diverse channels. L . . . N .
6. Begin discussions on including certificate graduates as full alumni
in order to expand donor base.
. R 1. Continue to track growth of social pages/platforms, these are more
Increase targeted financial assistance Utilized connection with Marathon to launch new ODAF website. Clicks and social engagements come more often through social media platforms. productive than the website.
for international students, parent Up 17.5% in ODAF Twitter followers in the last two years to 2,351. Have over 2,700 followers on ODAF Facebook page, and 1,111 followers on University Advancement, 2. Increase cross-promotions with ODUAA.
4.c. programs, and athletics with a goal In progress and on schedule Instagram. Through ODAF’s partnership with ODU Athletics reached 17.6k people on Twitter, 13k people on Facebook, and 13.9k people on No significant challenges. Department of Athletics 3. Invest in product for donor portal. No significant investments Alonzo Brandon
of expanding alumni solicitation Instagram. Have begun placing all mini campaigns from an annual giving perspective on these platforms and have cross-promoted with Athletics to Marketing team 4. Begin discussions with Office of Academic Affairs and SEES on
reach increase reach. developing strategies for supporting international students and parent
programs moving forward.
Increase giving among high-new- p . . . . . .
4.d. wg(;rth iousehﬁl dsgh No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided
Develop a robust parent program 5 . . . . . .
4.e. tha lpinclu des prl)lilan thgop%lr No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided No Update Provided
Academic Affairs. Office of At this point there are no new significant strategies. Continue the pace
Implement and complete a multi- The campaign continues to move forward at a steady pace with numbers over $350 million in gifts and pledges, which represents approximately - R ’ . and intensity of the program. Beginning next fiscal year, EVMS No significant new
S.a. e . . In progress and on schedule X No significant challenges University Research, along with : R o h X Alonzo Brandon
million dollar capital campaign 71% completion of goal. Marketing and Communications advancement numbers will be included in this campaign and should investments
s enhance efforts.
Launch and complete a
comprehensive capital campaign L X o X i . . X .
Ongoing discussions persist with various vendors and potential partners in preparation for the centennial celebration. The latest focus has revolved
Lay groundwork for the University's around conceptualizing a podcast for the 99th year, delving into the University's rich history. This podcast aims to feature key moments and Continue to have discussions on the possibilities throughout the
5.b. V8 ial ob In progress and on schedule individuals who have significantly impacted the University by providing a dynamic and insightful narrative. The intention is to create a compelling No challenges to date University Chief of Staff remainder of this academic year and begin to draft a plan that can be | No significant investment Alonzo Brandon
centennial observance audio journey that not only commemorates the centennial but also captures the essence of the University's history through engaging storytelling and submitted to the President for approval.
thoughtful retrospectives.
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RESEARCH GROWTH
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Goal /
Strategy

Goal

Achieve national prominence in
targeted emerging research areas in a
manner that creates movement to the
next higher quadrant of Carnegie R1

institutions, while maintaining,

enhancing, and leveraging existing
areas of strength

Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
Increase the number of non-teaching . . o o o
faculty researchers by recruiting new Due to chal?ges in the Carnegie Classnﬁcauon criteria (1..eA, they no l.onger \.xse the number of nontenfxre research faculty z.:s a cr¥te.non), we )
h faculty and incentivizing the In progress and on schedule recommend this goal be removed. Increasing such faculty is a mechanism to increase our total expenditures, but in and of itself, it is not a goal Deans and RCDs Ken Fridley, Ph.D.
resea.rcl ¢ y d \ 5 _g per se. Since the announcement of the change in the R1 criteria, we have suspended monitoring and progress.
creation of postdoctoral positions
Increase research expenditures by . . ) . . ) The high _CO_St of start-up for some candid?tes made hiring Identify al."eas of Priority tg build on recgnt )
recruiting senior funded teaching and In progress and on schedule The College of Sciences and the Batten College of Engineering both hired senior faculty who transferred active grants. such individuals very challenging. Relying on ETF and Provost, Deans, and RCDs successes in securing funding and Ken Fridley, Ph.D.
research facuhy and provi ding multi-year start-up commitments are a limited factor. new areas of funding.
additional support for existing
faculty to expand their research In proaress and on schedule The School of Cybersecurity and School of Data Science hired new directors with significant experience securing large grants. Working with Brian Payne, Ph.D
programs prog u the Office of Research, the School of Data Science hired five new data science faculty who are housed across campus. yne, £h.1D.
;ncrease the 'dlu;n'b“'er. Ofdoc.mra;e Communicate to all ADRs and those
egrees awarde increasing the i ith £
&t Y s Adding a new PhD programs in humanities and social sciences were based on the old Carnegie Classification criteria (i.e., the new criteria only |The pipeline for doctoral students is 4-6 years on average, . . . w.orkmg with fdc}l lty on budgets the .
number of E&G funded graduate . . . . 8 . . " N : Provost, Academic Affairs, Graduate | priority of fully funding PhD assistantships .
hi . hins (GTA: d In progress and on schedule considers the total PhDs awarded). Therefore, we recommend this part of the goal be removed. We continue to emphasize growing the number | which means that most meaningful interventions will take School in grants, and to ADRs and Deans the Ken Fridley, Ph.D.
teaching assistantships (GTAs) an of fully funded PhD assistantships. multiple years to bear fruit. o I grants, and to ADRs and Dean:
grant funded graduate research importance of prioritizing funding PhDs
assistantships (GRAs) with GTA funds.
Add new doctoral tracks in Not started Due to the Carnegie Classification’s recent change to its doctoral metrics, it is recommended that the initiative to create new doctoral tracks in Office of Research and the academic N/A NA Robert Wojtowicz, Ph.D.

humanities and social science

the humanities and social sciences be reconsidered to allow for a reevaluation of current faculty and graduate student resources.

colleges and schools.

2.a.

2.b.

Foster a culture of faculty and
administrative collaboration that
enhances communication and
focuses on solving problems and
challenges in operating a robust
research enterprise

Develop a ticketing/tracking system
to rapidly identify emerging
problems in carrying out research at
the institutional, college, and
department/school levels

In progress and on schedule

Ticketing system installed; currently configuring an initial service framework.

Challenges with resource constraints due to competing
priorities with the merger, other research related strategic
initiatives such as new COI Management System, and day:
to-day operations.

ODURF

1) Internally pilot collecting and tracking
reported problems; 2) Use the results of the
pilot to improve the service framework
design; 3) Build out the remaining system
configurations; and then 4) Launch beta
test for reporting problems in carrying out
research with the broader campus.

No investment/reinvestment identified at
this time

Kevin Leslie, Ph.D.

Establish an administrative "care
team" responsible for responding to
and solving those problems by
facilitating responses across all levels
of the institution

In progress, but behind schedule

ADRs regularly meeting once per semester, with special meetings called as circumstances arise.

Challenges with resource constraints due to competing
priorities with the merger, other research related strategic
initiatives such as new COI Management System, and dayl

to-day operations.

ODURF, ADRs

1) Formalize the Charter of the ADR
Committee and include the care team
charge as part of its responsibilities; and 2)
formalize the reporting once the system is
fully launched and operational.

No investment/reinvestment identified at
this time

Kevin Leslie, Ph.D.

3.a.

Develop agile processes, tools, and
systems to enhance faculty research
opportunities, collaboration, and
productivity, including greater
coordination and support for
research infrastructure

3.b.

Establish an institutional faculty
research committee to provide
ongoing input to improve research
processes, including developing a
business plan and annual financial
commitment for maintaining and
enhancing research infrastructure

In progress, but behind schedule

This was deferred because of the leadership change in the Office of Research.

Associate Deans for Research, RCDs

Will discuss and seek nominations from
Deans and ADRs during the Spring 2024
term with a kick-off of this advisory
committee early Fall 2024.

Ken Fridley, Ph.D.

In progress and on schedule

To improve research processes, the Libraries have taken the lead in working with Office of Research, Research Foundation, ITS, and Academic
Affairs to establish our membership with ORCID (an organization offering persistent identifiers for researchers) and provide workshops and
consultations for faculty to establish and maintain their ORCID ID which has become a requirement for federally-funded research and many

journal publishers.

Establish a permanent funding source for continuing
ORCID membership beyond the first year (paid for by
Office of Research).

Office of Research, Research Foundation,
ITS, and Academic Affairs

ORCID membership has been paid for the
coming year, and we will work with the
Office of Research to increase faculty
knowledge and adoption of this valuable
tool.

Timothy Hackman

In progress, but behind schedule

To enhance the research infrastructure, the Libraries have been partnering with campus stakeholders on data management issues related to the
growing number of data management and preservation requirements for federally funded research. We have a leadership role in the campus
Research and Scholarly Data Governance Committee and have provided training on creating data management plans. In February 2023 we

hosted two workshops for ODU and EVMS staff and researchers on the new data and sharing requirements for NIH grants. We have also
requested a Research Data Management (RDM) Librarian position and a part-time RDM Specialist position until we can hire a full-time

librarian.

Trying to get an additional position to fill the expanding
needs of research data management; delayed approval of
position redefinition request

Office of Research, Research Foundation,
ITS, and Academic Affairs

Meet with campus partners to plan for
more education and training about the
evolving requirements of federal and other
funders for management and public sharing
of research data; keep up with
developments based on the White House
(or, Nelson) Memo stating that by
December 31, 2025 all federally-funded
publications and supporting data be openly
available without an embargo; and provide
ongoing training opportunities.

Redefinition of existing librarian position
to focus on research data management

Timothy Hackman

Establish pathways for winning
nationally competitive Centers of
Excellence (COE) awards by
incentivizing faculty collaborations
across colleges through internal
funding opportunities and
infrastructure enhancements that will
build performance history for future
COE competitions

In progress, but behind schedule

In partnership with ITS, the ODU RF has developed a Data Lake infrastructure and have ODU data populating into the test databases. This
work is enabling near real-time reporting of proposals awards and related characteristics, including the size and dollar amount for each.

Challenges with resource constraints due to competing
priorities with the merger, other research related strategic
initiatives such as new COI Management System, and dayl

to-day operations.

ODU ITS is also resource constrained and also has
competing priorities with the merger.

ODURF, ITS

1) ITS to promote the Data Lake test
database to production and finish the
presentation layer so the RF can create an
API to pull the data; 2) RF needs to
complete the Pre-Award Data Automation
Project, ePTF Enhancement Project, and
Post-Award Data Automation Projects in
order to integrate their sponsored program
into the Data Lake and develop data
dashboards.

1) An investment in a Tableau

infrastructure that the RF can leverage to
provide the reporting platform has been

discussed with ITS, but requires
investment. 2) ODU RF has its projects
budgeted in the FY24 budget although, due
to competing priorities that have impacted
the schedule, these funds will need to carry
over into the FY25 budget and planning in

order to successfully complete them.

Kevin Leslie, Ph.D.
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RESEARCH GROWTH

Fall 2023

Reconceptualize the arts and

4.b.

humanities as crosscutting and
integral to all disciplines by
connecting scholarship in the arts
and humanities with scholarship in
science, engineering, health sciences,
and other fields

mentors and rewards arts and
humanities faculty in collaboration
with strategic initiatives in sciences,
engineering, and health

1 q q
Sg‘::eg/y Goal Strategy Status Progress Collaboration Next Steps Investments Submitter Name
In progress and on schedule Pilot program was finalized late Fall 2023 and d with a call for proposals in Spring 2024. Laura Delbrugge, ::i[)) - and Dale Miller,
Establish competitive, creative seed
funding to empower scholarship that
4.a.

Ken Fridley, Ph.D.

Completed with no additional
progress to occur

With the support of the Elsie Mercer Hall *32 Fund for the Study of Critical Issues, a new internal grant opportunity has been developed by the
College of Arts and Letters and the Office of Research. The Multidisciplinary Investigations of Critical Issues (MICI) Grant(s) will be awarded

to multi-disciplinary team(s) annually, as either one $50,000 grant, or two grants of $25,000. The award is for small teams of ODU/EVMS
to produce and di: i

research on topics of critical importance. Each team must include at least one principal investigator who
is a tenure-line College of Arts and Letters faculty member in the arts or humanities and at least one who is a tenure-line ODU or EVMS faculty
member in a “STEM-H” discipline. These awards are expected to result in external grants, scholarly publications, or creation/display of artistic
work. The inaugural call for proposals was launched 12/8/23, applications due 3/1/24.

College of Arts and Letters, Office of
Research, and all colleges (for project
reviews)

Review of 2023-2024 proposals will take
place in Spring 2024 with annual grant
competitions in subsequent years.

$50,000 in annual funding from Elsie
Mercer Hall 32 Fund for the Study of
Critical Issues; one-time funding of
$10,000 in 23-24 to launch the competition|
and sponsor project team meetings.

Laura Delbrugge, Ph.D.

Work toward establishing ODU as a
comprehensive center for the arts in
Hampton Roads that is world-class
and includes funds for guest
performing artists, faculty in
residence, mixed arts showcases, and
faculty and student travel to elite
performance and exhibition venues

In progress and on schedule

Via the Diehn Concert Series, Annual Literary Festival, Gordon Art Galleries, Barry Art Museum, Goode Theatre, Brock Commons, University
Theatre, and Chandler Recital Hall, presented thus far in FY24 104 Arts@ODU public offerings including 31 theatrical performances, 18
concerts, 13 readings, 13 screenings, 12 exhibitions, 7 receptions, five (public) classes, three talks, and two festivals. For sending the ODU
Choir to perform at Carnegie Hall, funding was obtained from SEES, Academic Affairs, and the College of Arts and Letters. For the new arts
building, planned A/E review of pre-planning study. Launched Annual Campus Theme “Blue Connections,” supplying funding to participating
instructors, researchers, and arts programmers. Hired new curator for the Barry Art Museum and announced plans for a $25 million capital
expansion. Prepared to restore Gordon Art Galleries curator position. Submitted National Endowment for the Arts Big Read grant application.
Received permission to launch University Arts Council.

As an R1 institution aiming for a comprehensive, world-

center for the arts, the university needs additional

investment in arts administrative infrastructure and

funding including full-time and part-time professionals,
along with dedicated spendable income.

Regular collaboration with numerous
departments and programs and continue
forging new relationships to expand
offerings and benefit participants: for the

new building: Batten College of
Engineering and Technology, ODU
Facilities Management and Construction,

RRMM Architects, Pelli Clarke and
Partners, Theatre Project Consultants,
Kirkegaard Acoustical Consultants; for the
Barry Art Museum expansion: Office of

Office of Institutional Equity and Diversity,
University Libraries, and regional library
systems

Development; and o the NEA Big Read: Museum expansion. Begin University Arts

Continue ODU Choir’s preparations for
performing at Carnegie Hall in March
2024. For the new arts building, share the
final pre-planning study containing the
recommended program with the Executive
Committee for approval. Complete final
stages of private fundraising and final
approval of designs for the Barry Art

Council meetings.

Cullen Strawn
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Goal/ q B
Strategy Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
Identify new and existing programs
through assessment of employment
outlook; create and/or scale q . . : : 5 5
l.a. y X . No Updated Provided No Updated Provided No Updated Provided No Updated Provided No Updated Provided No Updated Provided No Updated Provided
enrollment for specific populations
based on corporate input and
demand
The team has initiated discussions to gauge interest in potential
partnerships with Howard Community College and Community
The Academic Partnerships area is actively fostering collat ions and demic p: with out-of-state institutions, strategically aimed at College of Baltimore County in Maryland. Future plans involve a
attracting transfer students and driving online enrollment growth. Acknowledging the Dental Hygiene Post-Licensure program's growth potential shift to North Carolina institutions, targeting six community
and minimal competition, the Academic Partnerships team, working closely with the Dental Hygiene program director, has successfully crafted colleges for prospective dental hygiene post-licensure transfer
two out-of-state transfer agreements. Presently, these agreements await thorough review and signatures from Delaware Technical Community agreements. Subsequent initiatives include exploring out-of-state
- ) College and Hagerstown Community College. All academic colleges transfer .agree.ments for. t.he Human Services pr&.)gram.and Nina Rodriguez Gonser
Support non-traditional learning and collaborating with the Military Programs area to investigate a
awarding of credits to attract potential partnership with Central Texas College. Five additional
returning a dgults, active-duty military ,Th? M.ilila}'y Progams unil has developed 29 d : d demic patt / to attract military s.ludenls. ODUGlobal i§ now a panicipali.ng pa.lhways (Ccznjnputﬁ Engineﬁing, Technology Educalim?,
) institution in the Air Force's General Education Mobile (GEM) Program, allowing ODU to be a designated school for earning general education Sociology, Political Science, and Geography) are undergoing
1.b. and V?terans, students pursuing In progress and on schedule credits. departmental review. Future plans include exploring expansion
professional graduate degrees, and avenues, with early-stage planning for a potential partnership with
international students, especially for Central Texas College, renowned for its military student presence.
business-tobusiness partnerships and
workforce development
Continuing Education is actively exploring and developing career patk to and reward credits for professional experience and
. i ittee has been blished to initiate the of continuing education grams for Continuing P ional . . . N
Grow targeted, hlgh—def‘t‘and Development (CPD) elective credits. Anticipated progress includes the evaluation of the initial set of nine programs, with completion expected DS faculty Committee work is underway. Nina Rodriguez Gonser
programs to attract traditional by the conclusion of the spring term in 2024.
undergraduate, online, transfer,
military, international, and graduate . . . . . L - . .
DDL has added concierge services for employees at corporations with current partnerships, such as Amazon. In addition, DDL is actively taking . . Establish use of Salesforce CRM for . .
students _ ! N . . . . AVP for Corporate Partnerships Increase marketing efforts to new partners. . Nina Rodriguez Gonser
advantage of association partnerships to develop new corporate relationships with the goal of enrolling cohorts of online learners. partnerships.
. The Graduate School and Continuing Education met several times in fall 2023 and again in January 2024. A comprehensive review of all Continuing Education and all Oneea bal.selme is established, speclﬁ c certificate and degre§ B
In progress, but behind schedule . P o . S . N/A . programs will be targeted for a marketing and outreach campaign N/A Robert Wojtowicz, Ph.D.
Develop high-d d stackabl graduate certificates and how they dovetail with existing degree programs is currently underway, and a baseline will be established shortly. academic colleges and schools {0 build enrollment pathways
cevelop high-demand stackable g
le certificates to attract enrollment and
o incentivize completion of master's
degrees Continuing Education is ping a ive C and Cultural Competency Certificate. This certificate is designed to
seamlessly integrate with the Professional Leadership track and further extend into the IDS Leadership Major. Concurrently, efforts are The proposal has been sent to the appropriate committee for . .
S N . . . . . . . MPA facult; N Nina Rod Gons
In progress and on schedule underway to enrich the Graduate Public Sector Leadership Certificate, ensuring a direct alignment with the MPA program. The revamped aculty review. ina Rodniguez Gonser
certificate will feature an accelerated curriculum and flexible options for incorporating prior learning experiences.
The Graduate School will submit a budget proposal requesting the
Expand linked programs (3+2, 3+3, All academic coll d school: flattening of tuition for the shared UG/GR credits in linked
. . A change to the UG and GR Catalog linked program policy has been approved by the Graduate Administrators' Council, allowing for the academic cotieges and schools, programs. By charging UG tuition rates, moreover, students will . .
4+1, etc.), including post- s . ! : University Communications, . revised coding of select course I
1.d. } In progress and on schedule application of up to 12 graduate credits toward the undergraduate major. The change has been sent to the Faculty Senate for review and N/A be able to cover the expense of the graduate-level courses with Lo L Robert Wojtowicz, Ph.D.
baccalaureate certificates and N L Enrollment Management, Office of ! o o I registrations and tuition charges
. approval, with publication intended for the 2024-2025 GR and UG Catalogs. Budget and Financial Planning their undergraduate financial aid. University Communications is
master's degrees & €| poised to launch a marketing campaign around this initiative once
finalized.
Offer rolling start times and shorter DDL ad i program devel , add concerns through flexible course formats that can be scheduled as either full | Active efforts to address potential workload issues are Resolve scheduling and workload considerations. Continue
le. "semesters" for targeted programs In progress and on schedule semester or accelerated courses. Course developments are underway for identified departments: OTS (Training Specialist), Game Studies, RN to underway. Accreditation implications are always discussions about how to smoothly implement accelerated and Nina Rodriguez Gonser
and populations BSN, and newly identified p including MPA and P i Business C icati considered. flexible learning formats.
. . . . . L S . - Prioriti tinuity of functi ithin ITS while strengtheni
The integration of the Technology Solutions Unit (TSU) into DDL has helped with significant progress. Key initiatives, including CRM, Digital c&r)ll(l);):)zr:t‘i:z: ::\:}1] )II)ODL-?;;?:;;I te::ns F';Zilli l:t::l::ﬁnine?lfzf
Completed, but continued progress Twin Project, Al Initiatives, XR Technoll LMS Ent and Data Analytics Sol are in progress. Teams from Academic nieex - Ang New positions for CRM implementation . .
: . Lo . . . ITS seamless EVMS LMS M E ion to A Nina Rodriguez Gonser
to occur Technologies, E-Learning, Application Development, Software Development, and User Experience have successfully transitioned into DDL, L . . o and optimization
i fostering cross-functional collaboration and enhancing progress on important initiatives. ensure the success of university-wide system integrations aligning
Implement recomm.endatlor-ls from C s & progres P : with the outlined strategic benefits.
2.a. recent comprehensive studies and
reviews
Grow fully online enrollment DDL continues to strengthen online offerings and market
In progress and ahead of schedule DDL surpassed the Fall 2024 Strategic Plan enrollment goal (6,900) in the Fall of 2023, with 6,963 online students strategically to target audiences to continue to reach and exceed Nina Rodriguez Gonser
strategic plan enrollment goals.
Automate the transcript management edinthel date. O ed with Hyland 0 b " lted 01 . e icat N ere have been chall ot delaved Launch d
and evaluation processes to enhance . As noted in the last up ate, DU contracted wit Hyl and to better manage the processes related to incoming transcripts for applications. The ,T ere have been challenges that delayed launch due to o Main campus admissions will continuc adding volume to the ) )
2.b. . . In progress, but behind schedule launch was delayed to mid-January and is currently in testing. So far, we have automated TCC transcripts from Parchment to Hyland for issues with document sends and the accurate loading of SEES Admissions, ITS . h . Nina Rodriguez Gonser
efficiency and response time for processing student data. solution while carefully monitoring system performance.
students o ’
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Strategy

Status

Progress

Challenges

Collaboration

Next Steps

Investments

Submitter Name

Increase graduate student support
through larger stipends with built in
costof-living increases; examine
tuition waiver structure; and

In progress and on schedule

The Graduate School has conducted an analysis and identified summer funding needs for existing graduate assistants funded on ledger 1
accounts. Approximately $520,000 will be needed to bring current master's students to a minimum $5,000 summer stipend and current doctoral

Identifying resources to fund the ledger 1 summer stipend

Office of Budget and Financial

A budget request has been submitted through the annual process.
The Graduate School will work with the AVP Academic Affairs

$520,000 in new resources.

Robert Wojtowicz, Ph.D.

promote inclusion of GRAs and students to a minimum $6,700 stipend. This will bring ledger 1 sl:l:;;:rd Ztlpends into alignment with existing Research Foundation summer increase. Planning and the Office of Budget and Financial to identify new resources.
undergraduate funding in external
grants
Identify sources to increase targeted
financial assistance for international | In progress, but behind schedule Discussing potential opportunities of d. funded with University Ad Advancement Scott Harrison, Ph.D.

students

Identify and implement the best
tuition models that promote both
affordability and timely degree
completion

In progress and on schedule

The cost of course materials have proven to be an influence on student retention. Faculty adoption of open educational resources (OER) and
affordable course content (ACC) are one way to reduce the cost burden on students and make them feel that the University cares. The Libraries
have been a campus leader in education and advocacy for open educational resources. We maintain a guide for finding, evaluating, and creating
open educational and have a | role on the campus OER Committee. We provide Open Textbook Workshops and encourage
faculty to participate in grants offered by the Virtual Library of Virginia (VIVA) to create, adopt or adapt OER. VIVA also conducted a survey

of students from Virginia colleges and universities, including ODU, which indicated the impact of course material costs on students.

Faculty are interested in reducing costs for their students,
but creating open textbooks is a time commitment that
does not seem to be rewarded in P/T decisions. Offering
more incentives (eg, stipends, recognition) could be

beneficial to faculty.

Academic Affairs, ODU Global

The OER C has developed a survey to inister to
faculty in the Fall 2023 to determine faculty use of OER and ACC,
and to determine what training/education is needed. Training and
information sessions will be offered each semester going forward.
The Committee is also working to implement markings in the
course schedule that will identify courses with no- and low-cost
course materials as required by HB 2380 (§ 23.1-1308. F. - 2019)
so students can make choices. Hopefully this will be implemented
for the Spring 2024 semester.

Timothy Hackman

Huron consulting group has been contracted for services to conduct a tuition strategy assessment. A tuition model review steering committee will|
be convened in February 2024 to kick-off this initiative. The Vice President for Administration and Finance will serve as Executive Sponsor.
The Associate Vice President for Budget and Financial Planning will Chair the committee.

A primary challenge for all efforts remains the limited
availability of funding to support student needs. The

VP for SEES, Provost, Office of
Budget and Financial Planning,
Darden College of Education and

Formally begin tuition strategy assessment to identify alternative
tuition build a baseline Excel model that articulates the

P ional Studies, Enroll;

committee’s efforts may be chall d by i

M: Office of Finance,

data reporting issues and designated institutional peer

sets.

Financial Aid, Information
Technology Services, Institutional
Research, Nursing School, and
Office of the Registrar

net tuition revenue generated by ODU’s current approach, model
the future impact of alternative approaches, and conduct targeted
peer benchmarking. This will also include a stakeholder survey and
interviews.

Chad A. Reed

Market the return on investment of a
degree and the value of timely
progression toward graduation

In progress and on schedule

Admissions is identifying and strategically admitting highly qualitied students and is currently discussing adjustments to the continuation criteria|
for merit scholarships, while also making adjustments to the number of credit hours required to constitute full-time enrollment. University
Communications is incorporating messaging about the ROI and the value of a degree into its communications strategy.

Scott Harrison, Ph.D.

Create documents and webpages in
Spanish

In progress and on schedule

The website now has language translation functionality. We continue to work on expanding our print and digital collateral to meet the language
needs of our Spanish speaking audience. University Communications has hired an award-winning expert in multicultural marketing who
specializes in marketing to Latine audiences. During Spring 2024, he will be working on a multicultural marketing strategy for ODU.

Admissions and University
Communications

Scott Harrison, Ph.D.

Dedicate support for Latinx
recruitment and conduct outreach to
high schools with high Latinx
populations in the regions of
Northern Virginia, Virginia's Eastern
Shore, and North Carolina

Completed, but continued progress
to oceur

An Assistant Director of Admissions for Latine Recruitment has been hired. We are currently conducting targeting outreach campaigns to our
Latine population. Ci ions for Latine recruitment and outreach are in English with a button which directs them to a
Spanish version of the message.

Scott Harrison, Ph.D.

Host on- and off-campus events
devoted to Latinx families

In progress and on schedule

We have hosted several Latine programs during the Fall 2023 open houses and will have a dedicated reception for the open house in Spring
2024. Created Latine Experience Ont ding (LEO), a new onboarding program exclusively designed to welcome and support first-year Latine
students and their families. OIR collaborated with campus departments, faculty/staff, students, and alumni to organize over 15 events in Fall
2023 tailored specifically for the Latine populations.

During the Office of Intercultural Relations

organizational restructuring in Fall 2023, a challenge
emerged as there was no dedicated full-time staff solely

focused on Latine Initiatives.

OIR, Admissions, Barry Art
Museum, Student Health Center,
Perry Library, and the Center for
Major Exploration &amp; the Mane|

Connect Success Coaching, ODU
Recreation and Wellness, Hampton
Roads Hispanic Chamber of
Commerce, Hispanic Latino
Employee Association, ODU
WEPA, Latino Student Alliance, La
Unidad Latino, Student
Engagement &amp; Tradition,
Women’s Gender Equity.

Evaluate the LEO program and Fall 2023 events, gather feedback,
assess effectiveness, and identify improvements; expand support by
collaborating with academic departments and SEES units for
purposeful programs and academic resources for Latine students;
maintain ongoing communication with Latine students and
families; refine existing programs and develop new strategies for
student success, using feedback as a guide; recruit an Assistant
Director for Latine Initiatives; and ensure alignment with goals for

h: Latine student retention, and success

Scott Harrison, Ph.D.

Goal /
Strategy Cral

3.a.

3.b.
Enhance access and affordability to

attract and retain students, while
promoting affordability and
completion by all student levels and
modalities

3.c.

3.d.

4.a.

4.b.
Grow and support untapped Latinx

enrollment

4.c.

S.a.
Engage community resources and

5b family members to support

- recruitment and student success
S.c.

Expand relationships with local
school personnel, including
counselors, with a specialized focus
in Hampton Roads, Richmond, and
Northern Virginia

In progress and on schedule

Undergraduate Admissions is ping a I high school advisory council. The group will provide a formal platform for

information sharing and strategy feedback.

The initial advisory council meeting scheduled for January 2024

Scott Harrison, Ph.D.

OIED continues to partner with Virginia Center for Inclusive Communities (VCIC) to host Diversity Dialogue Days for high school students on
the Peninsula and Southside.

ODU Admissions, Monarch Task
Force on Inclusive Excellence,
VCIC, and local schools

Diversity Dialogue Day is March 14th. March 23rd Diversity
college edition (NSU, ODU, Dominion Energy.)

September Sanderlin

Facilitate strong University
connections between families of
freshman applicants throughout

enrollment and graduation

In progress and on schedule

Monarch VIPs launched in Fall 2023 with 125 families registered. There were 115 families who joined a private Facebook group which was a
landing page for Q&A, live discussion, video streams, and information. STFP partnered with dining services to provide care packages to the
students of all enrolled families.

Use evaluation data to adjust program content and in-person
program offerings for Fall 2024.

Scott Harrison, Ph.D.

Create a seminar class designed for
family members of first-year students

Completed, but continued progress
to occur

Monarch VIPs utilized Facebook as a landing page for its pilot program, enrolling 125 families in the program and 114 in the online
community. This board saw significant interaction between families and university staff - 65 posts, 534 comments, 800 reactions, and 114 active|
members. This pilot exceeded the original target of 100 families and is preparing to scale the program up over the next two years to meet the
500 family target. The in-person capstone was achieved through a program during Family Weekend called Brunch with the Star, inviting
families to a catered brunch reception and show at ODU's planetarium. This capstone was attended by 21 VIPs families.

Capstone attendance in our pilot year fell below the
anticipated numbers. While online engagement was high,

families did not engage in this in-person space.

Use evaluation data to adjust program content and in-person
program offerings for Fall 2024.

Scott Harrison, Ph.D.
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Goal / . q
Strartimy Goal Strategy Status Progress Challenges Collaboration Next Steps Investments Submitter Name
Develop and implement extended i i iversi
'op anc mp ‘ The CME/MCC, STFP, and Retention unit will be identifying campus and to inventory current UNIV courses. Following inventory, unit | VT OF Academic Success search is underway and University ) . Meeting with campus stakeholders and )
la. orientation programming for In progress and on schedule . . - 3 . N b N . . Registrar began recently. Additional partnerships and Academic Success Center s 5 Scott Harrison, Ph.D.
will connect with University Registrar and incoming Assistant Vice President for Academic Success. } P " collaborators in spring 2024.
undergraduate students collaboration needed with individual academic colleges.
NACADA consultants came to campus in October and provided a review with recommendations to be implemented. Vice-Provost Payne is putting together an | there are many different viewpoints and necds for the colleges. BV . Hve fho task fores to begin meeting and to -
L . . - - . . L Academic Affairs internal units. review the recommendations of the Joseph Ritchie
advising task force in February to begin the process of reviewing the advising structure. It will take time to redefine the advising structure. -
NACADA review.
Create an advising task force to This Student Success &amp; Innovation
1.b. examine the current structure and In progress and on schedule The Student Success &amp; Innovation team was fall 2023 to work ively with faculty and staff from across divisions, departments and colleges. Committee will be meeting on an on-going
procedures of advising The goal is to research, develop, and implement strategies aimed at improving the retention, persi and i pus-based students (four year and | Current Advising Directors group and Excellence in Advising basis and will make recommendations for
transfer). The National Academic Advising Association conducted their visit on October 25-26. The consultants coordinated by the Center for Academic groups exist, but leadership in these areas does not currently Student Success &amp; Innovation university policies and procedures to . .
P . . . . - . . N : . L s " N . . ! - . . . Scott Harrison, Ph.D.
. . Administration and Academic Partnerships (led by Joe Ritchie). Each academic college, the Center for Major Exploration, and various constituency groups interacted | exist. Additionally, transition to Salesforce + orientation remix Committee improve the student experience. The
Improve academic preparation, with the consultants. Additionally the Student Success Innovation Team (led by Dr. Evelyn Ashley and Dr. Brian Payne) began and invited the National Institute for are placing many structures in flux. committee is also charged with creating
engagement, and advising of students Student Success to provide a playbook for success. We are awaiting final reports. innovative strategies to enhance retention,
to prepare them for academic and persistence, and graduation rates.
postgraduate success
Solidify a high-touch, sustainable
advising model that supports students : .
throughout their collegiate career with ) This strategy is one that is mentioned in the NACADA Consultant visit. Upon the creation of the Advising Task Force this will be one of the agenda items that will be| ePending on the recommendations of the task force, there could o ) The advising task force will begin meeting -
l.c. . in th ber of In progress, but behind schedule addressed be a significant increase in professional advisors which means Academic Affairs internal units. on a regular basis, Joseph Ritchie
an increase in the number o ssed more monies would need to be made available for salaries. gular basts.
professional advisors/coaches for first:
year and second-year students
Enhance graduate-level advising to .
support students throughout their The Graduate School surveyed all graduate program directors in fall 2023 about their workload and position satisfaction. The response rate was high at 63.2%. " ) T Academic colleges and schools, Student Further analysis of survey data and New resources needed to conduct "
1.d. itha f 4 In progress and on schedule Preliminary analysis reveals a need for additional advisor trainin /Additional resources to provide ongoing advisor training. Success Center preliminary planning for advisor training to | advisor training either through internal Robert Wojtowicz, Ph.D.
programs with a focus on degree ¥ analysis : e 58 be conducted in spring 2024, means or external vendors.
completion and career exploration
Create additional scholarship
opportunities for special student Given the change in the FAFSA for the 2024 cycle, we will use this data to determine where the areas of opportunity are to best serve these groups in the future and . . . L Track and monitor data given the new
. . . - . o . . . - . N . : The new FAFSA was not be available until December 31 and | Finance and Administration, Advancement, . ) :
2.a. populations, such as first-generation, | In progress, but behind schedule create additional scholarship opportunities. We are currently working with ODUGlobal on their scholarship implementation and working with our partners in Changes were largely unknown University Communications FAFSA and use it to determine areas of Scott Harrison, Ph.D.
low-income, transfer, online, military, advancement on other avenues to explore. Will also be evaluating how we market/talk about scholarship opportunities to students. ges e g S : opportunity for the future.
and international students
Next steps include continuing to highlight
Over the summer, the LeADERS team completed a comprehensive audit of degree programs to identify gaps in programs with no or few LeADERS Applied Work- this shift with campus partners, reviewing
Based Learning course designations. This audit was shared with the Monarch Internship and Co-Op Office as a guide for identifying opportunities to expand access to students who graduate with LeADERS
and participation in internships at the curricular level. . distinction to identify how many leverage
In addition, the Academic Success Center has connected with campus partners including the Advising Center for the College of Arts &amp; Letters, Career Academic Aﬁf‘:ﬁ;ﬁ‘:s‘;‘;‘fﬁ‘:ﬁg&me“‘ and | i option as part of their program progress, /A Marissa Jimenez
Development Services, and Center for Major Exploration/Mane Connect Success to promote the LeADERS program, highlight the opportunity to earn LeADERS and engaging in annual updates of the degree|
Applied Work-based Learning credit for participation in on-campus employment, and including federal work study as a qualifying experience for LeADERS *Applied program audit to track expansions of course-
Work-based Learning” credit. based internship opportunities within the
curriculum.
Hold listening sessions to get feedback from
supervisors of student employees and from
FWS Internship Program Steeri deans, associate deans, and internship
CDS received a SCHEV grant in June 2023 to transform Federal Work Study positions to be more internship-like. A working group named the Federal Work Study Base funding was not provided for CDS to continue the Committee i:‘;;";ise'zg;?'r‘; r::e"‘l“’aguves coordinators
Expand paid internship/work-based (FWS) Internship Program Steering Committee was formed in July and has been making progress toward the milestones and timeline for a Fall 2024 program pilot. A Experience Guaranteed Grant for students with unpaid DS M[CO" el "A & Pamoll | Formation of an implementation approach Scott Harrison, Ph.D.
learning opportunities for students part-time project manager position was filled in mid-December as part of this grant. This work will lead to FWS funds paying for student internships on campus. internships due to this initiative shifting to MICO. om Hining mpﬂ'vie‘;:"z:‘d fa‘c‘;“;y“' > | including marketing and communication
who cannot otherwise participate in - strategies
. . b Pre-pilot forums to onboard
internships/work-based learning that . - N
. . I | > supervisors/mentors
Continue to provide an affordable |are unpaid, including the expansion of’
college experience by offering grants offered by Career Development
additional financial support for Services The University has not provided base budget increases to offset
students, reducing financial barriers ise in Virginia mini a i
2b. e 8 tnanc PR In progress and on schedule Providing students with campus employment bencfits both the Libraries and students, providing the later with financial sability and practical work experience, | 'S 1% In Yirgnia oy S‘:’:giﬁzlzi Lo f ! Zc'ggq’b‘i:e‘f Icrease ndine for student emplovment i |increase fnding for student emplovment
that impede progression and success, Campus employment has a role as a high-impact practice that supports University Strategic Plan goal for Student Engagement and Success (2.b.). InFY23 the | B T B0 (8 < i8Ik Sasen, At e Carcer Development Services T o ere e e i Timothy Hackman
and supporting student social mobility Libraries employed sixty student workers paid from the Libraries budget, paying out $170,204 in wages. 8¢ o ! e & P! PP &
on the opportunities the Libraries can provide for student
employment.
During the spring semester interns will work
8 hours per week within the University
In academic year 2223 we launched the IMLS funded Future ion P Internship program with 12 students, and continued in the 23-24 | The challenges of this project are navigating the administrative Libraries, complete impact projects, and
academic year with 12 additional students. This is a paid internship for undergraduate students who are interested in careers in libraries, information sciences, processes of the organizations involved- IMLS, ODURF, ODU, ePortfolios. Focus groups will be conducted
museums, and archives. The experience includes ata i networking with library professionals, developing an ePortfolio, working | and the ODU Libraries. This year's experience included out of | Sue Kimmel, Professor, Darden College of and analyzed to explore the intern Timothy Hackma
within the ODU Libraries, and more. This is an IMLS state travel for 19 people to attend a professional library Education &amp; Professional Studies experience and identify changes for the tmothy Hackman
grant funded two-year project. This year we with the University's new Monarch ips &amp; Co-op Office to give interns the opportunity to receive | conference. Travel planning and coordinating that many people future. The project Pls will disseminate
academic credit by registering for UNIV 068. was challenging. information next year regarding best
practices for undergraduate internship
experiences in academic libraries.
Expand paid internship/work-based
learning opportunities for students
who cannot otherwise participate in
internships/work-based learning that Under the leadership of President Hemphill, ODU received a large grant from the Mellon Foundation providing paid internships to humanities students. Brian Payne, Ph.D.
are unpaid, including the expansion of’
grants offered by Career Development
Services
Expand financial support, such as Conti d 4 . cof
2.c. grants, to assist students who are In progress and on schedule Reevaluate emergency grant process and financial need of our students to identify funding opportunities and expand support. Finance and Administration ontinue to ""copp‘(‘]‘r““:z“;m"“‘"c areas o Scott Harrison, Ph.D.
within 15 credits of graduation ’

Fall 2023



Strategic Planning Progress Report

Strategy

Status

STUDENT ENGAGEMENT AND SUCCESS

Progress

Challenges

Collaboration

Next Steps

Investments

Submitter Name

Align student recruitment, academic
outreach, and retention activities to
enhance engagement, success, and

sense of belonging to increase
retention and graduation rates

Empower students to declare a major

In progress and on schedule

Center has launched the FYES survey for this year and will await to compile results when the survey closes on March 1, 2024.

The Academic Success Center has met with program leaders to share findings and discuss the relevance of these surveys in supporting program needs. Specifically,
findings were shared with Excellence in Advising, the HIP Council, and most recently with the Student Success Innovation team. Currently, the Academic Success

As with last year, challenges center on improving student
response rates.

students

Other Academic Success Center partners,
ITS, and other units who work with first-year|

The Academic Success Center will wait to
compile and analyze FYES results when
closed on March 1, 2024.

N/A

Marissa Jimenez

supported in the fall and 2 ILC continued in the spring. Planning is underway for Fall 2024 with 20 ILCs being scheduled.

The Academic Success Center is continuing to engage with faculty to develop and maintain ILCs for Fall 2024. During the 2023-2024 academic year, 18 ILCs were

ahead of registration. The Academic Success Center is working
with the orientation staff to provide content to promote
opportunities to students during the new pre-orientation phase.

Recruitment is a challenge to promote ILCs to incoming students

Various colleges and academic departments

Continue working with academic

departments to finalize courses and

schedules to implement Fall 2024
communities.

N/A

Marissa Jimenez

The New Student Experience pilot is being implemented as a key strategy. The three-year pilot focuses on transitioning orientation to a 3-pronged journey: Pre-
Orientation (Explore Your Kingdom), Orientation (Discover Your Pride), and Post-Orientation (Rule Your Dominion) with specific learning outcomes. The pilot is
developing a website to host the new student experience timeline, working with campus partners to develop online pre-orientation modules, partnering with 3 advisin;

centers to implement online advising and course registration, revising the on-campus orientation schedule, and preparing to work with partners on the first-year
experience during The Monarch Experience (TME). Submitted in December: The CME/MCC, STFP, &amp; Retention Unit are tracking holds and withdrawals for
first-year students and following up with students who are not enrolled as well as students who withdraw to obtain withdrawal reasoning. Additionally, the
CME/MCC, STFP, &amp; Retention team are outlining pathways for success coaching and exploratory advising,

case ions for all
success coaches, and piloting a new student experience that assesses, disrupts, enhances, and brings innovation to the new student experience ensuring it integrates
students and families at their point of confirmation thru their Day 1 on campus. Established the positions of Assistant Director for Black Initiatives and Assistant
Director for Latine Initiatives within the Office of Intercultural Relations. These roles were created to enhance outreach, retention, engagement, and overall sense of
belonging for Black and Latine student populations. The creation of these positions involved reallocating existing fiscal resources and strategically restructuring the
unit. Restructured graduate assistants in OIR to support the organizational changes, designating GAs for Black Initiatives, Latine Initiatives, and Intercultural

our goal of improving retention and graduation rates Counseling Services increased access by initiating same day/next day self scheduling through the portal.

Initiatives (with a focus on AAPI and other cultural populations). This restructuring aims to strengthen support mechanisms for diverse student groups and aligns with

PROGRESS CONTINUED: Satisfaction survey data 2022-
2023 results (n-164) 86% reported that services helped them
| improve their academic status; 92 % reported that OCS helped
them stay in school; 86% reported that OCS helped them cope
with stress Holds and withdrawals are being tracked for first-
year students and following up with students who are not
enrolled as well as students who withdraw to obtain withdrawal
reasoning. Additionally, a team is outlining pathways for success
coaching and exploratory advising, establishing case
management connections for all success coaches, and piloting a
new student experience that assesses, disrupts, enhances, and
brings innovation to the new student experience ensuring it
integrates students and families at their point of confirmation
thru their Day 1 on campus.

Collaboration with Student Engagement
&amp; Traditions and Career for Major
Exploration Mane Success Coaching.

Continue to enhance alignment in student
recruitment, academic outreach, and
retention activities by implementing targeted
strategies identified through ongoing
cevaluations. Additionally, ensure the

i ion of the
graduate assistants in OIR to effectively
support Black Initiatives, Latine Initiatives,
Intercultural Initiatives (with a focus on
AAPI and other cultural populations), and
International Initiatives. This step aims to
solidify our commitment to fostering
engagement, success, and a sense of
belonging for all student populations.

Scott Harrison, Ph.D.

on or before 60 earned credit hours

No Update Provided

No Update Provided

No Update Provided

No Update Provided

No Update Provided

No Update Provided

No Update Provided

credits per academic year with

Encourage students to complete 30

consideration for individual needs

In progress and on schedule

The curriculum sheets in the undergraduate catalog have all been reviewed and encourage students to enroll in 30 credits per academic year based on the courses
listed. Advisors discuss with students the advantage of taking 30 credits per academic year.

Ensuring that there are enough key general education courses
available in the first year for all incoming freshmen to take.

Department Chairs.

Continue to evaluate the general education
course options and identify alternative
courses for students to take to meet the 30
credit hours per academic year.

Joseph Ritchie

In progress, but behind schedule

The CME/MCC, STFP, and Retention unit will be working with advising directors to incorporate encouragement into the new student experience. Associate Dean of
Students will ask the Director of Academic Support and Continuance for assistance in creating the Tools and Tasks for a Strategic Success module as part of the New
Student Experience Pilot. The module will encourage students to understand the following: “2.0 + 30 credits per semester = Graduate in 4 Years™

NACADA recommendations encourage defining advising and developing a mission, vision, and model for advising as well as assigning advisors carlier in the
onboarding experience and using an educational plan. Including encouragement to complete 30 credit hours will be a part of this recommendation.

The scarch for an Executive Director for Undergraduate
Education and Senior Advising Official is underway and will be
integral to next steps.

Center for Advising Administration and
Academic Partners and the Student Success
Innovation Team

Scott Harrison, Ph.D.

with technology solutions

Provide consistent, comprehensive
integrated support for students by
streamlining the front-line support

In progress, but behind schedule

Because of turnover in ITS leadership and across other units, the Chatbot platform project had been postponed. However, ITS project leads will re-engage with
stakeholders within the next month and work to complete a quick implementation by the end of the spring 2024 semester.

Because of staff and personnel changes, ongoing communication
about the project has been difficult to maintain.

ITS, other Academic Success Center units,
and other partners located residing in the
Student Success Center building

The Academic Success Center is awaiting
for ITS to launch its re-engagement plan for

the project, which includes onboarding
stakeholders (current and new) into the
project. This would include another demo of|
the Chatbot and likely the scheduling of
progress checks and update meetings within
the next month.

N/A

Marissa Jimenez

Update from Karthik Navuluri: We took a pause to reevaluate whether this is the right direction, given all the changes in various orgs, and also the proliferation of
language learning models in the market. We need to make sure that the student experience with these products should be equal or better than the tools that students
see in the industry. Ivy has since implemented GPT models in their product. Digital learning is also onboard with implementing Ivy. We will soon restart the

conversations to update the knowledge base and establish a go live date.

Karthik Navuluri

Update knowledge base and establish a go
live date.

Scott Harrison, Ph.D.

Goal /
Strategy Ceal
3.a.
3.b.
Increase undergraduate student
retention and graduation rates
3.c.
3d.
3e.

Integrate academic success support in

courses historically identified as
having high DFW and Incomplete
grades

In progress and on schedule

The Academic Success Center launched a pilot of an Embedded Tutoring Program in Fall 2023. The pilot began with one ACCT 201 section, two HIST 104H
sections, and three tutors. In spring 2024, the program expanded to two ACCT 201 sections, six HIST 104H sections, and six tutors. In the fall 2023, tutors completed
52 tutoring sessions with 24 unique students. 82% of appointments were for ACCT 201. In Fall 2023, appointments were set at 30 minutes. However, the average
length of a session was 45 minutes. In the Spring 2024, the session time increased to 1 hour. The tutors receive ongoing training throughout each semester to help
develop their skills as peer educators.

embedded model cannot be sustained. Identifying and recruiting
faculty to participate in the pilot has been a challenge, for some
faculty prefer traditional tutoring instad of an embedded model.

participate in embedded tutoring, leaving students from the other|

Embedded tutoring is a partnership between faculty and the
Office of Academic Success Initiatives and Support (Academic
Success Center). To be most effective, faculty participation is
critical. Without faculty involvement and resources, the

Given one course, only one or two sections would agree to

sections with limited or no support.

Accounting and History departments;
Subject Matter Experts (SMEs)

To continue building on the program,
outreach to other departments with high

summer to try to increase courses in fall
2024. In addition, continued outreach to
recruit student tutors for upcoming courses.

An initial investment of 75K was
allotted to support tutoring and the

. . . embedded tutoring program for the 2023.
DFWI courses will occur during spring and | % %<5 B 8 RAE L B ced
to hire tutors, a graduate assistant, and

the continued use of tutor.com to

provide additional support to students.

Marissa Jimenez

Fall 2023



