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Goal / . T a
Sty Goal Strategy Status Progress Challenges Collaboration Next Steps Name
Dean Claud, Director of Business Partnerships, ODUGlobal;
Establish a Relationship Governance Established a Relationship Governance Team (RGT), comprised of stakeholders across campus who have a significant role in outreach, serving internal and external groups in various ways. Kirk Dewyea, AVP of Administration for Digital Learning,
Team to develop and implement a ODUGlobal; Sarah Jane Kirkland, AVP for Corporate
process for managing corporate Completed, but continued | The RGT met throughout the Fall 2023 semester to develop a Guide and Standards Toolkit for the of and cconomic pment activities. This included definitions for ) . Partnerships; Robert Wojlowicz, Vice Provost & Dean of the Investment in the CRM, services )
La. oo 01 TIanagTie corpe; - ok bamed loarm: 5 o ond . e et P No major challenges identified at this time. Graduate School; Corrin Gillis, Associate Professor of None with Cloud for Good, and human Karen Meier
, relldm,mhlps and economic . progress to occur work-based learning, corporate an related terms to establish consistent language across the institution. Communication Seiences and Disordors, and Viee Char, apial.
levelopment activities across the . . . Faculty Senate; Christina LiPuma, Director of Community
campus community The Guide and Standards Toolkit, when completed, will serve as a resource for campus stakeholders for data collection to be populated in the Salesforce CRM system. ! and the Reationshi o
comprised of all colleges, schools, division, and offices.
- " ) Robert Wojtowicz, Vice Provost & Dean of the Graduate )
Evaluate and implement a Customer RGT evaluated the CRM system during the Spring, Summer, and Fall of 2023 through meetings with representative from Salesforce and Cloud for Good. Ti::f ‘:\“‘"‘“‘"”y no cf:i’::r‘:d °°mm““‘°::‘;“ channel for | o} 01; Corrin Gills, Associate Professor of Communication +Complete the Guide and Standards Toolkit. Qe:‘v‘:':i:' L“;;:j gf?;‘;dfm
b, Relationship Management (CRM) In progress and ahead of in ﬁ)nual?m} which leads to l:m mentation and silos. As part of the Sciences and Disorders, and Vice Chair, Faculty Senate; Sarah +Collate current engagement and partnership data. ° i l§|||enlalion Ad dili(’ma]l Karen Meier
0 system as part of the coordination schedule As part of the coordination process, the RGT is creating processes and standard procedures for the Salesforce CRM (Corporate Partnership and Engagement platform) as well as to assist in the creation of the ma S0 g SO ASPAr Of 1 |y h¢ Kirkland, AVP Corporate and Community Partnerships; | +Office of Community Engagement is co-managing with university plementation. "
e e fontionlty i oo rolaionsh it coordination process, the RGT has made greatstrides in identifying | ¢y SH8I% TP CADOSe b " ittty p human capital needed for data
process esign for the functionality of the relationship platform. the different systems used and data being collected across campus. vistina LiPuma, Director of Community Engagement; leadership, Leap into Learning forums. entry,
Relationship Governance Team
Strengthen campus systems for Inventory of campus-wid P ips occurred this past summer and fall. As part of the inventory, colleges/schools/divisions were asked how they track, how ofien they | There is currently no campus-wide systematic/centralized tracking
le. tracking comnv'mmvty engagemenvl in In progress and on schedule track, and what system/process they use for tracking. mechanism currcnt]yvm p]agc: however, the RGT is iaddrcssmg the | Collaborating with all colleges, schools, divisions, and the RGT will collate the data from the inventory and share with CRM team. Human capital is needed. Karen Meier
order to maintain the Carnegie challenge on an interim basis with the CRM addressing once fully RGT members.
designation Formally submitted the University’s intent to reaffirm ODU"s Camegie C for C. on February 2, 2024, functional.
Build internal infrastructure and Austin Agho, Provost and Vice President for Academic
culture for corporate and community Offfice of Community Engacement manazed foeus arouns on campus.vide initiatives. To eliminate campus fragmentation, there needs to be a unified | Affairs; Brandi Hephner LaBanc, VP for Student Engagement
engagement h Y Engagement manag s groups pus-w - voice. The RGT will help provide that voice through the CRM and | and Enrollment Services; Christina LiPuma, Director of None Programmatic funding is needed. Karen Meier
Offered community volunteer opportunities for students, faculty, and staff during the fall semester. ! > °
the Guide and Standards Toolkit. Community Engagement; College Deans and Department
Chairs; Student Government Association and student leaders
Educate and train students, faculty, The Monarch Humanities Internship Academy (HUM) is preparing for faculty development initiatives starting in fall 2024, bya faculty program through the LeADERS ?J;‘L"’ln 00 l‘l’li'::‘; f[;z'[’{ys P et:?‘):: ‘i;l":‘:‘: 5,’:“};‘3 $1,000 presenter stipends paid
and staff z ¢ of 2 1 . program. During Spring 2024, the HUM Internship Faculty Development Director wil collaborate with the Academic Success Center (ASC) to design the academy's faculty development components, placing an| - 1N Spring 2025, Y recognition progi through Monarch Humanities grant
1d. and staff about the benefits of and | In progress and on schedule " " > g > . N i~ . launched alongside workshops. Upon completion of their workshop N @
- emphasis on integrating an ePortfolio element in preparation for the LeADERS Faculty Program. By June 1, 2024, the Director will present a programming plan, detailing the strategic framework for the ¢ ¢ pon ¢« " ° funds; $1,000 award for winning
opportunities for engagement AN ePortfolios, the LeADERS team will review and designate appropriate L . N
academy's activities. HUM Internship Academy, Faculty Development Director, e st In S 095, the SOl e faculty cPortfolio submission;
Faculty who engage students in service-earning projects va theiy | <Pl and Digal Intativs (ePortiolio Sudio), High |, .. X 0 N, e L e B T e catepory in] Funding for dormain purchasing &
Leadership and Learning has: Y 1828 S0 s ting proj Impact Learning Initiatives, Faculty from College of Arts & s team wi {he portfotios : Y CAUCEOY I omium subscriptions (legitimize
) - : g has: ) courses have to invest a lot of time and effort into these courses and ; the University ePortfolio Competition, offering a $1000 award. ! '
“Hosted two focus groups in spring and summer 2023 for faculty engaging with partners via service-learning classes to better successes and challenges for faculty; ot of time an ) Letters, Darden College of Education & Professional Studies, ) 0 ; ) web spaces of the Humanities Brian Payne, Ph.D.
Awarded full $15.000 service-leaming mini-grant (SLMG) funds to 12 faculty in Arts & Letters, Education, Enginceri d Hoalth S 'n fall 2023; are concerned that their contributions to students' experiential Batton Colloas of Exeincoring & Technol. | Health | mvestigate more opportunities to evaluate and promote service-leaming Internship Academy) &
-Awarded fut 315,000 service-teamning mini-gran unds to 12 faculty in Arts & Letters, Ecucation, Engineering, and Healih Sciences n fa'l 2023; learning are undervalued by the University. atten Colege of Enginoering & Technology, and [eal courses and volunteer experiences as valuable, experiential/work-based ntemship Academy) &
“Developed from the post-assessment survey for students in SLMG-funded courses a question that asks students for their level of agreement with the following statement: "The service-learning component of Sciences; University Communications; Relationship aring appertuniies that cantrbte 10 stucent development and the institutional subscriptions for
o " thiscourse was applicablewil help prepare me for : t in the future. - ) Governance Team University's community parinershins Adobe Express; and
~Collaborated with University Communications to highlight Leadership & Learning’s with a fashion service-k course project that helped facilitate the 10/31/23 Monarch Thrift Survey Service o o e v dentify future | Promotion/marketing support to be
program; and internshi yu ortunities fogr 0DU >lud);:t> (in partnershi wili: DS and | determined by resources available
“Provided input on University definitions for service learning and experiential learning as part of the Policies & Standards Subcommittee for the University's Relationship Governance Team. Ship opp MICO) partnership to the HUM Academy.
The challenge at the time was funding the incentive portion of the Share the Faculty Fellows draft program with currently identified
d 4 impl & Faculty Fellows Program. The current challenge is the coordination |\ i Aok provost and VP for Academic Affairs; Brandi responsible parties.
Identify and implement incentives for| cogniti a s FTOV( g -
N fy_ ¢ tmplement | . o ’ ) o § ) ) ) o ) | clement needed for a robust recognition program. It s suggested Hephner LaBanc, VP for Student Engagement and Inventory existing award and recognition programs with each college, Incentive funding needed to
students, faculty, and staff to engage While not listed as a responsible party for this strategy, the Office of Community Engagement drafted a Faculty Fellows program prior to the pandemic, shared with University leadership, and it was endorsed in | that the Office of Community Engagement be included as another . N . N
le ith ity and In progress and on schedule theory. Will provide the draft again for review. The draft document could easily be adapted into a student “LeADERS” recognition program as well responsible party for this strate Enrollment Services; Deans, department chairs, school school, division, and administrative arc. recognize and reward students, Karen Meier
with community and corporate - WP & : silybe adap S gnition program s well Given curment chullomae e abiing critera to the | directors,division leaders; Christina LiPuma, Dircctor of | Continue supporting existing incentives for students, faculy, and staff to faculty, and staff.
partners : . 8% PLIshing el Community Engagement engage with community and corporate partners to include but not limited tol
Spring and Fall of 2024 and select award winners in Spring 2025 !
" CIVIC Scholars and Blue Crown Society.
needs to be adjusted.




Strategic Planning Progress Report

CORPORATE/COMMUNITY PARTNERSHIPS AND ECONOMIC DEVELOPMENT

Fall 2023

Task the Relationship Governance The CRM rollout timeline has adjusted to Fall 2024. The RGT will Continue to develop the policies and procedures and create definitions for Investment in the CRM and
2a.  Team with identifying and In progress and on schedule Currently, RGT is heavily engaged in creating policies and procedures for the Sales Force CRM (corporate partnership platform) and creating the design for the functionality of the platform. be e“g"m eavily in this rollout. This might adjust th timeline for Karen Meier (Community Engagement) work-based learning to establish a shared vocabulary and common | (/o C it Cloud for Good for |  Sarah Jane Kirkland
implementing opportunities to on language across the institution to ensure consistency. Create a implementation
strengthen existing partnerships from this specific committee. comprehensive campus wide guide. P
Identify new partners through New with a signed with Harbors Edge. This partnership will include lecture series, athletic events, work-based leaning and for students, :Zj‘ki‘“gx&m;fmﬁimi‘;ﬁg {0 dentiy potental aum for
! ; continuing education, and music programming. Residents consist of a percentage of ODU alumni who are serving as the focus commilttee for this project. AECOM has a large percentage of ODU alumni ) - Krista Harrell (Alumni Relations) and Karen Meier visory > 1 P 81 .
2.b. expanded alumni and community | In progress and on schedule No Identified challenges at this time . high percentage of ODU alumni to increase their engagement with work- None Sarah Jane Kirkland
cmployed - building the partnership to include placing employees on advisory council, and bringing subjeet matter expert into the lassroom as well a increasing internship opportunities. Working with US (Community Engagement) ! " case ? .
engagement ) based learning and the potential for continuing education partnerships and
Navy on several initiatives to address challenges and - derived from military leadership who are ODU alumni. ) y !
the opportunity to become a preferred education provider.
Identify and implement opportunities
to increase corporate and community U . . . . - I . - . . . . No defined system in place to share opportunities and difficult to Create a system to establish a clear pathway for faculty and students to .
2.c. engaged rescarch by faculty and In progress and on schedule Currently working with Associate Vice President for Innovation and Commercialization to identify potential opportunities. Currently have one project underway with another project being evaluated. identify who would be key fo the research nity Research Faculty e involved in rescarch initiatives. None Sarah Jane Kirkland
students
Deploy a new infrastructure and
culture to increase corporate and The Monarch Internship and Co-Op Office (MICO) was implemented in Academic Affairs during Summer 2023 and has started multiple commitices on campus to work towards this target. CDS onboarded - )
i i MICO to previous intenship resources such as UNIV 068 course information, internship trackin ion, college contacts tools and marketing information, and Parker-Dewey access for The University established the new
community partnerships P P g P miﬁm_immships & g e - Yy MICO is now lead of this initiative. Monarch Internship and Co-Op
Lack of definition of "work-based leaming at the Universiy and Dr. Brian Payne (Academic Affaris, CDS, MICO - ) Office (MICO) to administer this | e
. across the state to maximize student opportunities for participation. Affari CDS will continue to collaborate with MICO and campus stakeholders to | goal of 100% of students
Carcer Development Services (CDS) s continuing to encourage employers to utilize available resources to engage with students: continue to post in host p B ot St pertipatng it internghipfoerk-
sessions, and host information tables. CDS included MICO in a tabling opportunity at the Career & Internship Fall Fair, included student self-identifying as "sceking internship" hosted student VIP tours to 'Pport a seamiess experi ployers: P e lonmin
promote strategies to receive internship and career opportunities. g
Identify and reduce barriers to
24d. student &m‘c‘pal:“’“ n ‘;“em_s}“ps In progress and on schedule | In Fall 2023, the Monarch Internship and Co-Op Office (MICO) launched with four FTES, as well as employing four student interns in 1000 Webb Center, Monday — Friday, 8:30 a.m. to 5:00 p.m. Highlighted
and other work-based learning by Yahoo Finance and Inside Higher Ed as an example of a creative and innovative offce o improve student work-based leaming, offce saff met with over 200 employers and gave 25 extermal presentations © | . ) o -
opportunities reative S First year challenges include communicating the new vision for
D! develop internship pathways for ODU students. Staff held and virtual student sessions including “Internship 101, and supported internship pop-up events on campus. ! 25 dcting ol adeats, Tacuty, and o (0t
Throughoutthesemestr,sff met with 630 sudents 0 provide internship support, internhip placemen, and collet student fedback on the curent bariers o tudent k-based learning ) b g - and
on Monarch Internship and Co-Op Office. Other goals include the re-
opportunitis. Barriers reported by students included: a lack of campus a lack of internship support; paid internship tuition costs of for-credit ane ) ) ‘ .
A launch of zero credit, tuition-free internship courses that provide | Led by the Monarch Internship and Co-Op Office, partners )
internship courses; housing costs for summer and reliable concerns. Offie staff also engaged in multiple takcholder meetings across campus and online o introduce the offce o the J -, ° ° " . ) 7 FTE's from campus and grant )
n transcript recognition for work-based learning and cducating come from cach of the academic colleges and schools, Hiring three new staff from the Mellon Foundation grant. ; Brian Payne, Ph.D.
ODU community 25 cental b for internships on campus. Faculty and sta professional developmentsession included “Intemship Bingo” to create a dialog around work-based learnng. Several working || (T ot 0 B REEEREs EEER 08 O aivancement, ksl and Gareer Develpmrent Servive, allocations.
‘groups such as the Intemship Advisory Council and the Internship Leadership Commission met on a regular basis to advance the di and learning and other work-based learning Sendlines P app - logal and Lareer Develop! -
processes on campus. A well-attended community Open House was held on November 6, 2023, with leaders from the business community. In December, the MICO Exceutive Director applicd for two SCHEV I - .
) - Lack of definition of "work-based learning" at the University and
rants to obtain financial support for internship data collection and stipends to address transportation and housing barriers for students. Career D Services (CDS) employers toutilize | 0 B O e st omoranities for parteination
available resources to engage with students by: posting in hosting ion sessions; and hosting information tables. CDS included MICO in a table opportunity at the axim PP participation
Career & Internship Fall Fair, which included students who self-identified as "seeking intership," and hosted student VIP tours to promote siategies to obtain infernship and career opportunities.
Parter with industry in pursuit of ODU is building out the P Until this system is in plac Dr. Kevin Leslie (Research), Kristin Din (G al
3b. federal and other funding to develop | In progress and on schedule Continuing to identify funding opportunitics collaborating with the Hampton Roads Exccutive Roundtable, Hampton Roads Economic Development Directors, and other community business partners. T O i o eorortunition P e P Revinheste ( “"’”‘le"imsi in Dini (Governmen Continue to identify opportunitics for funding. None at this time. Sarah Jane Kirkland
commercial TP .
Secure external grants to support the
o Identify external grant opportunities. Assist in reviewing past grants awarded and current proposals that have been submitted to create a bascline. Data provided through the Rescarch Foundation will be Need to create a formalized process to ensurc consistency and | Dr. Kevin Leslic (Rescarch), Dr. Austin Agho (Academic , ) o )
3.c training and development f’f faculty | In progress and on schedule accessible through the Data Dashl being created. Application for Andrew Carnege Fellows Program submitted. collaboration across institution. fairs), Dr. Brian Payne (Academic Affairs) Review past grants when the data dashboard is released None at this time. Sarah Jane Kirkland
and student entrepreneurship cohorts
f : Create new and strengthen existing .
Expand innovation and entreprencurship parmitr:hips with K. d is g slationships with the Vigia College Advising Corps (VCAC). Continue 0 enfance ollboratios with the College ACCESS Foundation and the Virginia Collge | Budget restints n Undergraduate Admisions for counselor | [0 Kevi Leslie (Researh), . Austin Agho (Acadesic | 28 8 27 E00 R0, el i e o e and
tr hi ! irs), Dr. Bri ademic Affairs), Dr. Brandi : i
3d entreprencursiip 12, community colleges, apprentice | 1" Progress and on schedule Affordability Network (VCAN). is also developing a high school advisory council. outreach and events continues 1o be a challenge. Affair), Dr. D oo gy " Brandi 1" iher partners focused on the entreprencurial ecosystem. Broaden ODU's None at thi time Sarah lane Kirkland
schools, and other partners presence in this space.
. 1 ing for ity-based programs and
Align campus-based for students are under separate umbrellas. Working to create a Working closley with 757 Collab to develop programming for students and
a3t entreprencurship and innovation | | progress and on schedule | CUTeny evaluaing the nsittions entrepreneurship programs o align with the egional entrepreneurial scosystem for reater impact and strength. Exaluating opportunite o have a physical ODU presence in pathway for students to use resources at ODU to grow & cosiey P P! o

resources with existing and emerging
areas of research strength

the entreprencurial space to help advance, grow, and develop.

entrepreneurial opportunities and help feed into the external
ccosystem as well as remain connected through ITE upon
eraduation.

Dr. Kevin Leslie (Research), Deans and Research Faculty

to create pathways for entrepreneurs to connect back to ODU for upskilling|
certifications and degrees.

None at this time.

Sarah Jane Kirkland
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Sty Goal Strategy Status Progress Challenges Collaboration Next Steps Name
Pursue federally-funded economic Dr. Brien Payne (Academic Affsi), D, Brands Heplner Spring 2024 will hold: (1 listening sessions to get feedback from
development awards to build a In June 2023, CDS received a grant from SCHEV to transform Federal Work Study jobs into more "internship-like" positions. A working group named the Federal Work Study (FWS) Internship Program It took longer than expected to recruit for this part-time position | LaBanc (SEES), Dr. Kevin Leslie (Research). FWS Internship ““““’:;:f:“c‘i ::;:ﬁ:;‘:‘:gl)"ry:::‘;‘“glr:)"r':nd:i““‘lei:;‘:f:fnd:a“;:c'f CDS estimate of the pilot phase of
4a. critical mass of soft-funded economic| In progess and on schedule | Steering Commitee was formed i July and has been making progess fowards the milestones and timeline for a Fall 2024 program pilot. A par-time project manager positon has recently been filled for this | designed to keep the seering committee and work on target. Targets | Program Steering Committee is comprised of representatives |, 1 ‘:arke““g et slralegiepc‘ S pm_pﬂol"r’;mms o |the grant will need to be applied for|  Sarah Jane Kirkland
development services provided by grant with a planned start date of mid-December. This work will lead to FWS funds paying for student internships on campus. are still being met and progress expected to increase in the Spring. | from CDS, MICO, Fmancu;] t{\ld.ll’ayro]l. Hiring supervisors, | 1 mentors: and (4 other e 10 papone for the Fal in Spring 2024,
the campus community and faculty. 2024 program pilot.
Convene and participate in regional Conti e with the E e Devel b
economic development teams . — . . o ‘ontinue to work with the Economic Development Departments to
° evelop: Participate in regularly scheduled meetings with regional economic development departments and Hampton Roads Alliance to identify areas of opportunity. ODU has engaged in three large economic Tumaround times for new foderal soliciations are becoming Dr. Kevin Leslic (Rescarch), Kristin Dini (Governmental | (e cines development. ODU is an investor with the Hampton | Hampton Roads Alliance Investor )
4.b. . : pursuing one-time federal and other | In progress and on schedule . . . - " shorter; proposal development process requires a significant time on Relations), Dr. Ken Fridley (Research), David Bowles 3 . N N Sarah Jane Kirkland
Support economic wellbeing through N b development projects as a partner to support the prospective business talent pipeline and upskilling workforce. N S N . Roads Alliance which helps the University to continue to play a major role. support
" devel fundin, the part of administrative faculty. (Virginia Institute for Spaceflight & Autonomy) ‘ ¢
devel P g Continue future engagement with the VEDP.
opportunities
OIED staff has applied for the NEA Big Read Grant in collaboration with campus and partners to provide ing and educati ities that bring awareness to the importance of . Kristin Dini (Governmental Relations); Institutional Equity | 1 together multiple stakeholders to ensure that the deliverables in the o )
) ; r : opportut No challenges identified at this time. overme grant are met and to increase opportunities to connect ODU with the None at this time. Sarah Jane Kirkland
) o addressing accessible healthcare. The book that has been chosen s Sitting Pretty: The View from My Ordinary Resilient Disabled Body. and Diversity/interested campus partners . !
Provide support for economic justice community.
and equity initiatives in the region
4.c. through faculty outreach and In progress and on schedule
applications for federal and other
funding opportunities OIED staff have applicd for the National Endowment for the Arts (NEA) Big Read Grant in collaboration with campus and community partners to provide ing and i that bring | If the grant is not approved, the progress towards this strategy will Research Upon grant approval, we will launch the Big Read initiative as described in None at this time Sentember Sanderlin
awareness to the importance of addressing accessible healthcare. The book that has been selected is Sitting Pretty: The View from My Ordinary Resilient Disabled Body. need to be revisited. s the grant proposal. s time. P




