


As the regional leader of workforce development, the HRWC aligns efforts that 
facilitate meaningful employment and economic growth in the region. 

The HRWC prepares the existing and emerging workforce to meet the needs of 
the business community. We coordinate with community colleges and training 
providers to invest in programs that meet the demand for skilled workers. 

The HRWC receives federal, state, and private sector resources to lead the 
region’s workforce agenda and implement the regional Talent Alignment 
Strategy. 

About the HRWC



Regional Overview
Hampton Roads, Virginia

15 Independent Cities and Counties

Largest Workforce Board in the 
Commonwealth of Virginia

Six Virginia Career Works Centers / 
Two Veterans Employment Centers



• Align regional workforce 
solutions

• Attract new talent to priority 
industries

• Train and develop diverse talent 
• Retain existing talent to upskill 

the regional workforce
• Create new jobs by increasing 

the capacity of small businesses



The Regional Maritime 
Workforce Training System

A winning solution for over 11,000 vacancies

Amanda Slosson, 
Senior Director, Workforce Training Systems

slosson@theworkforcecouncil.org
757-314-2370



Emerging Workforce:

Joshua Sheffield
Director, Emerging Workforce

jsheffield@theworkforcecouncil.org 
(757) 579-0853



Community 
Engagement Internships Regional Events

K-12 Community Organizations Higher Education

Local Employers  Small Businesses  Municipalities 



AN INTERN'S FAVORITE SEASON
Summer757 is an initiative of Campus757 
whose mission is to complement students’ 
summer internships with opportunities to 
further develop workplace skills, create 
community ties and experience the depths 
of Hampton Roads’ culture. 

We offer a broad scope of interactive 
events for students who are enrolled in 
internships with Hampton Roads-based 
companies in an effort to diversify and 
accentuate their local experiences.

Margaret Black
mblack@theworkforcecouncil.org

SUMMER757





Joshua Sheffield 
Director, Emerging Workforce

757-579-0853
jsheffield@theworkforcecouncil.org



Virginia Career Works HR Region – Norfolk Center 
861 Glenrock. Suite 114

Norfolk, VA 23502 

VIRGINIA CAREER WORKS - HR
BUSINESS SERVICES UNIT  

Virginia Career Works HR Region – Peninsula Center 
600 Butler Farm Road

Hampton, VA 



• Norfolk 
• Chesapeake 
• Virginia Beach
• Suffolk
• Portsmouth
• Franklin
• Isle of Wight County 

• Hampton
• Newport News
• Poquoson
• Williamsburg
• Gloucester County
• James City County
• York County

Hampton Roads 
Workforce Council 

Local Workforce 
Development Area-14



WHAT WE DO 

WE PROVIDE THE TALENT EMPLOYERS NEED TO 
GROW THE ECONOMY THAT HELPS EVERYONE 

THRIVE. 

HOW WE DO IT 
We help employers recruit, train, and retain the 

talent they need to grow. We connect all levels of 
jobseekers with state-of-the-art training and job 

opportunities that provide upward mobility. 

WHY WE DO IT 
To help businesses expand, growing our regional 

economy in a way that drives economic 
empowerment for all.



BUSINESS SERVICES
Our primary goal is to help businesses 

recruit, hire, train, and retain! 

• RECRUITMENT/ JOB SEARCH

• EMPLOYER/INDUSTRY SPECIFIC HIRING 

EVENTS

• LABOR MARKET INFORMATION

• INCUMBET WORKER TRAINING

• ON THE JOB TRAINING 

• CUSTOMIZED OCCUOATIONAL SKILLS 

TRAINING 

• LAYOFF ASSISTANCE



Recruitment Events 



REGIONAL ANNUAL JOB FAIR

June 17th, 2025, 10:00 AM – 3:00 PM 
Chesapeake Conference Center 





And many more!



Jobseeker Preparation 



Incumbent Worker Training is a business 
services initiative that is designed to assist 
with existing employees’ skill development as 
well as increasing employee productivity and 
company growth; in order to equip them with 
new, higher-level skills that are beneficial to 
the employer and needed for their continued 
employment, improvement of their existing 
skills with new job requirements, or access to 
new career opportunities within the employer’s 
business.

Employers can substantially lower their 
training cost for newly-hired employees 
by taking advantage of 
On-the-Job Training (OJT) wage 
subsidies. These wage subsidies can 
be used in a number of regional industry 
clusters and can support up to 50% of a 
new worker’s wages for up to six (6) 
months = $5,000 depending on the 
training requirements.

INCUMBENT WORKER 
TRAINING

ON-THE-JOB 
TRAINING

Training Cost = Up to $5,000 for Each Employee

CUSTOMIZED OCCUPATIONAL SKILLS TRAINING
Training can be designed to meet the special needs of a business or group of businesses that agree to 
hire or retain an individual upon successful completion of training.50% reimbursement.







Virginia Works 
Rapid Response 

Team

In collaboration with Virginia Works Rapid 
Response team, we also help businesses 

successfully manage a large layoff or plant 
closure by working with management to 

arrange appropriate retraining and re-
employment services. 



BSU -
NEWSLETTER

• COMPANY SPOTLIGHT

• HOT JOBS 

• EVENT/WORKSHOP NOTICES



Deborah “Dede” Bailey
Director, Business Services

757 – 266 - 6546
dbailey@theworkforcecouncil.org

CONTACT INFORMATION 

Kathrina Turner, Business 
Services Coordinator - Hampton

757.579.0853 
kturner@theworkforcecouncil.org

Kaneesha Scott, Business Services 
Specialist – Norfolk

757.629.4665 
kscott@theworkforcecouncil.org

Brandon Turner, Business 
Services Specialist - Hampton

757.373.4980
bturner@theworkforcecouncil.org





HAMPTON ROADS 
PARTNERSHIP FOR 
HEALTH SCIENCES

Collaborating for a Healthier Hampton Roads: Building 
Tomorrow’s Healthcare Workforce Today

PRESENTATION

Hampton Roads Workforce Council
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INTRODUCTION

This presentation highlights the Hampton Roads 
Partnership for Health Science, a regional 
initiative focused on building a sustainable, 
skilled, and diverse healthcare workforce. It 

explores key strategies, current achievements, 
and actionable steps for partners to engage in 

strengthening the healthcare talent pipeline 
across Hampton Roads.



MISSION 
STATEMENT

1

Our commitment to developing the 
region’s healthcare workforce.



MISSION STATEMENT

Regional 
Collaboration

Sustainable 
Talent Pipeline

Diverse 
Workforce

Healthcare 
Pathways



MISSION
The Hampton Roads Partnership for Health Science (HRPHS) is dedicated to 

building a robust and sustainable healthcare workforce pipeline that addresses the 
evolving needs of the Hampton Roads region. Through collaborative efforts with 

local healthcare providers, educational institutions, community organizations, and 
industry stakeholders, HRPHS aims to increase access to high-quality education, 
training, and employment opportunities in health sciences. We are committed to 

promoting diversity, equity, and inclusion within the healthcare workforce, fostering 
community resilience, and advancing health outcomes for all residents. By providing 
resources, mentorship, and support, we empower individuals to thrive in healthcare 
careers, ultimately contributing to a healthier and more prosperous Hampton Roads 

community.



VISION 
STATEMENT

1

Our goal for a thriving, diverse 
healthcare future.



VISION
The Hampton Roads Partnership for Health Science envisions a future where 

Hampton Roads is a national model for healthcare workforce innovation, 
resilience, and inclusivity. Our goal is to develop a seamless, lifelong pathway 

into healthcare careers that supports individuals from K-12 education to 
professional advancement. This pathway will be rooted in equitable access, 
regional collaboration, and cutting-edge training. Together, we strive for a 

healthcare workforce that reflects the diversity of our community, meets the 
demands of an evolving healthcare landscape, and sets a benchmark for 

transformative, community-centered healthcare partnerships across the nation



VISION STATEMENT

ACCESS TO 
QUALITY 

HEALTHCARE

SUSTAINED 
INNOVATION 

COLLABORATIVE 
GROWTH

A THRIVING 
WORKFORCE





Problems

3.2.1.

Healthcare 
Access 

Disparities

Aging 
Population

Healthcare 
Workforce 
Shortage

Experiences disparities in 
healthcare access, 

particularly underserved 
areas

Aging Population 
increases demand for 

healthcare services

Struggles with healthcare 
workforce shortages.

Current situation

Hampton Roads faces healthcare workforce 
shortages, especially in nursing and allied health, 

with an aging population increasing demand. 
Access to care is uneven, particularly in 

underserved areas. Expanding healthcare services 
and fostering collaboration between providers 

and educational institutions is key to addressing 
these challenges.

CURRENT SITUATION & PROBLEMS



THE MARKET

HEALTHCARE SEGMENTATION

80% 80% 75% 70% 85%

Nurses and Advanced Nursing Administrative Staff Allied Health Professionals Behavioral Health Specialists Home Health & 
Personal Care 

Aides

Projected Placements1 YR Candidate TargetPlacement GoalVacancy  In RegionServices 

800100080%3200Nurses and Advanced Nurses

48060080%900Administrative Staff

56375075%1200Allied Health Professionals

35050070%600Behavioral Health Specialist

1020120085%3000Home Health & Personal Care Aides



HAMPTON ROADS 
HEALTHCARE HYPOTHESIS

Workforce 
Shortages

If not addressed, the quality and 
accessibility will continue to 

decline

Increase demand for specialized 
care, long term care, geriatric 

healthcare, straining the current 
system

Healthcare Access

Aging Population

Underserved populations in 
Hampton Roads will experience 
worsened health outcomes and 

cost increase

Telemedicine Adoption

If expanded, could improve 
access to healthcare, 
particularly in rural and 
underserved communities

Collaborative Partnerships

Stronger Partnership could 
alleviate workforce shortages 
and improve care delivery

Technological Innovation

Increase investment could 
enhance service delivery, 
improve patient  outcomes, and 
reduce cost



—Dr.William A. Hazel, MD

“I’m a big fan of bringing folks into a room, 
agreeing on what the problem is, and then 
thinking about different ways we can 
contribute to solving it.”



A PICTURE IS WORTH A THOUSAND 
WORDS





THEORETICAL FRAMEWORK

● Talent pipeline modeled 
after supply chain 
principles

● Connects recruitment to 
employment outcomes

● Aligns training with 
current job market needs

Supply Chain 
Alignment

Employer-Led Collaboration

● Uses data to forecast 
needs and track 
outcomes

● Focuses training on 
employer-defined skills 
and competencies

Data-Driven & 
Competency- Based

Stakeholder Theory: All 
stakeholders share responsibility in 

workforce development

Theory 2

Collective Impact Theory: 
Cross sector groups work 
together a common goal

Theory 1



Strategic Goals

Build a robust talent pipeline 
by aligning educational 
pathways with healthcare 
industry needs and equipping 
individuals with the skills 
required for meaningful, long-
term careers.

Enhance Workforce 
Readiness

Establish strong, dynamic 
partnerships among 
healthcare providers, 
educational institutions, 
and community 
organizations to drive 
workforce development 
initiatives.

Foster Collaborative 
Partnerships

Ensure equitable access 
to healthcare career 
opportunities and foster 
a workforce reflective of 
the diverse communities 
served in the Hampton 
Roads region.

Promote Diversity, 
Equity, and Inclusion

Cultivate awareness of 
healthcare career 
opportunities and inspire 
community involvement in 
building a resilient and skilled 
healthcare workforce.

Strengthen Community 
Engagement

Leverage data-driven strategies 
and technological innovations to 
create adaptable and future-ready 
solutions for workforce challenges 
in healthcare.

Surplus Medical 
Supplies



Collaboratives

Healthcare 
Employers

● Unites regional 
healthcare employers 
to address workforce 
needs. 

Education & Training

● Aligns academic 
programs with 
current and future 
healthcare demands.

Community & Public 
Health

● Focuses on 
improviing health 
equity and access 
across communities.



Healthcare 
Employer 
Benefits

• Influence future workforce training and 
curriculum

• Fill critical talent gaps faster
• Enhance diversity, equity, and 

inclusion outcomes
• Boost community and employee 

engagement



Educational & 
Training Partners 
Benefits

• Aligned Curricula: Tailored programs 
meet healthcare industry needs.

• Job Placement: Increased employment 
opportunities for graduates.

• Employer Collaboration: Direct input from 
healthcare employers on training.

• Funding Access: Opportunities for 
workforce development funding.

• Reputation Boost: Enhanced visibility 
and credibility in workforce development.

• Support Local K-12 CTE Healthcare 
Programs



Community & Public 
Health Partners 
Benefits

• Improved Health Equity: Efforts to 
reduce disparities and improve access 
to care.

• Stronger Community Ties: Increased 
collaboration with healthcare providers 
and educators.

• Workforce Development: Growth of a 
skilled workforce that addresses 
community health needs.

• Health Outcome Impact: Direct 
influence on improving regional health 
outcomes.

• Resource Access: Opportunities for 
grants and funding for health 
initiatives.



HOSPITAL SYSTEM PARTNERS

www.sentara.com

SENTARA HEALTH 1

www.bonsecours.com

BON SECOURS2

www.riversideonline.com

RIVERSIDE HEALTH SYSTEMS3

www.chesapeakeregional.com

CHESAPEAKE REGIONAL HEALTHCARE4



PROJECTED ANALYSIS OF THE 
RESULTS

Healthcare 
Program 
Enrollments 
across partner 
institutions

WORKFORCE 
GROWTH

35%

Healthcare Employers 
actively engaged in 
collaborative initiatives

EMPLOYER 
ENGAGEMENT

50%

Underrepresented 
group participation in 
healthcare training 
programs

HEALTH EQUITY 
IMPACT

25%

Education programs 
updated to meet 
current employer 
needs

TRAINING 
ALIGNMENT

60%



U.S. Healthcare Jobs Needed between 2022 - 2032



GET INVOLVED

JOIN COLLABORATIVE 
FRAMEWORK

SUPPORT 
INTERNSHIPS & 
PATHWAY PROGRAMS

EMAIL FOR MORE 
INFORMATION TO 
PARTNER UP!



Credits: This presentation template was created by 
Slidesgo, and includes icons by Flaticon and 

infographics & images by Freepik

THANKS!

Do you have any questions?

tpowell@theworkforcecouncil.org
+1 (757) 985-0609

Hampton Roads Workforce Council


