FACULTY SENATE MEETING
TUESDAY, February 17, 2026, 3:00-4:15 p.m.
HAMPTON/NEWPORT NEWS ROOMS

MINUTES

1. Call to order 3:08 PM
2. Attendance: N = 49: in=person = 31, via zoom = 18
	Corrin Allen
	X
	Lee Land
	X

	Abdullah Al-Taiar
	-
	Selena Layden
	ZOOM

	Paula Alvaro-Sanchez
	ZOOM
	Tatyana Lobova
	X

	Shahin Amiri
	ZOOM
	Denise McKinney
	X

	Ivan Ash
	X
	Amy Milligan
	ZOOM

	Sebastian Bawab
	-
	Anil Nair
	ZOOM

	Larisa Bulysheva
	X
	Marc Ouellette
	X

	David Burdige
	X
	Jennifer Poutsma
	X

	Michael Carhart
	X
	Anatoly Radushkin
	X

	Paul Champagne
	ZOOM
	Desh Ranjan
	excused

	Anjeza Cipi
	ZOOM
	Leryn Reynolds
	ZOOM

	Andy Collins
	X
	Jesse Richman
	X

	John Crosby
	X
	Tinnikka Robertson-Jones
	ZOOM

	Teresa Duvall
	X
	Patrick Sachs
	X

	Kenneth Fitzgerald
	X
	Yan Sanders
	ZOOM

	Eva Forgacs-Lonart
	X
	Frank Scaringello
	X

	Kristin Gansle
	ZOOM
	Eric Schussler
	X

	Mahesh Gopinath
	X
	Mike Seek
	X

	Roderick Graham
	-
	David Selover
	X

	Dennis Gregory
	X
	John Sinacori
	-

	James Michael Hall
	X
	Masha Sosonkina
	X

	Joy Hampton
	-
	Yonghee Suh
	ZOOM

	Richard Handel
	ZOOM
	Ling Tuo
	ZOOM

	Adrienne Hartgerink
	ZOOM
	Ginger Watson
	X

	Kate Hawkins
	X
	Lucy Wittkower
	ZOOM

	Alireza Hosseini
	X
	Glenn Yap
	ZOOM

	Aurora Kerscher
	X
	Nazita Yousefieh
	-

	Teresa Kouri-Kissel
	ZOOM
	Wie Yusuf
	X



3. Approval of the Agenda.
· Motion: Move the Chair’s report after the President and Provost’s Q&A session
· Motion: Move Cmte A issue after the SCHEV degree programs closing discussion
· Motion: Suspend the order so the President and Provost can speak
· [bookmark: _Hlk215603707]Outcome: Approved unanimously

4. Approval of the Minutes.
· Motion: Approve as presented
· Outcome: Approved 
5. Action Items:
1) President Hemphill and Provost Payne Q&A Session

President Hemphill remarks: 
· Athletic Director Wood Selig will retire at the end of the calendar year and will start teaching a grad program in sports management. 
· Early Retirement Program:  The applications are due March 10, and the final decision is made by the President &Provost. 
· Childcare: ODU established a partnership with Bright Horizons. The center is fully staffed with 12-full time and 16 part-time staff, the capacity is 146 kids, and 0 on the waitlist.  
· FFDT: Administration met with the Deans and updated them on roadmaps; Deans will host townhalls to address faculty questions regarding FFDT. 
· ODU honored the late alumna Renee Good with a series of tributes. 

· Q1. Regarding the faculty survey, according to IT distribution list, the survey was sent exclusively to teaching faculty. Could you clarify the source of the 4,000-person figure?

VP Gonser: IT distribution list used by the Senate contained 4,300+ people 

· Q2. Given that the 558 respondents represent a significant portion of the teaching faculty—and expressed specific concerns regarding data and resource support—how will the administration incorporate this specific feedback from the survey into the current FFDTI rollout?

President: Engaging and listening are the main approaches to engaging with the faculty. I did not receive the full survey results, but exec summary only. If we can make adjustments, we will, but we will not have to agree. 

· Q3. To maintain a culture of mutual respect, how can the administration better validate the professional input of these 558 faculty members to ensure they feel their expertise is being utilized rather than dismissed?

President: we are thinking about what and how to communicate to be mindful. Questions regarding confidence in President &Provost were about curriculum matter, but the media got a message (accidentally or purposefully) of general low confidence – this is a wrong message.

· Q4. How does the administration define the role of the faculty voice within the framework of shared governance moving forward?

Provost: shared governance is about listening and hearing, and providing feedback and suggestions. At the end of the day, the responsible person makes the decisions.  For example, the current review of programs highlighted by SCHEV was carried out with the chairs, Deans and Senate participation. The African-American studies program was not closed, but moved. The Women's Studies was not closed but moved to Interdisciplinary Studies. 

· Q5. Who are the key stakeholders currently designing the Personalized Learning Assistants (PLA), and what is the timeline for faculty review before these are implemented in classrooms? Who can vet the pedagogical integrity of these assistants?

VP Gonser: we asked Deans to identify faculty to participate in the development of PLA. Currently, the volunteer faculty are piloting the tool. They will use course information specific to ODU to build course assistance. The faculty will access and vet the information prior to it being shared with the students by PLA. 
President: only faculty who are interested will use AI assistants. 

· Q6. The Strategic Plan specifically outlines a goal of ' a total of 10 accelerated programs.' Could you help us understand the data or logic that led to the expansion of this mandate to include ALL distance education and online courses?

President: The Strategic Plan was a pilot for online course development. The decision to expand it to all online courses and programs was made by me based on the current strategic growth planning, where we should go to be successful. At the time the Strategic Plan was developed, we didn’t have all the info we have now about potential state funding cuts. This decision was made to position ODU in a stable financial place and try to avoid budget cuts.

· Q6. Where can faculty find the formal documentation or amendments to the Strategic Plan that authorize this universal shift to an accelerated format?
President: Board of Visitors documents have related documents regarding the FFDT decision. No amendment to the Strategic Plan was made because it’s a living and breathing document. 

· Q7. In an 8-week format, a 48-hour tech outage represents 25% of a standard school week. What is the official university contingency plan for hardware/software failures to ensure students aren't penalized by the compressed timeline?

Provost: Standard policies for class cancellations will be followed in case of tech failure. 
VP Gonser: for cases like that, we have a Continuity of Operations Plan with academic technology and support. 

· Q8. To maintain accreditation standards, what is the administration's guidance on balancing content coverage versus technical delays when there is no buffer time available?

Provost: we are not the first accredited institution to do 8-week courses. We have great faculty to ensure students learn what they are supposed to. I don't see any issues with that.
President: we talked to SACSCOC and the Department of Education about it, and they have no concerns.

 
· Motion: Return to the regular session – 3:45PM
· Motion: Go to the executive session for the last 10 min of the meeting
· Outcome: Approved

2) Chair’s Report.     (Chair Allen)  
· Apologized for missing the important documents sent to the Senate by Academic Affairs in September and October 2025 regarding the action plan for the SHEV highlighted programs 
i) Senator stated that Applied Linguistics faculty were opposed to closing the program and have sent the list of their concerns. But the decision was made last week, so it’s no longer for discussion.
· Provost indicated during the meeting with Chair Allen that the timeline for the Senate review was extended from the original 30 days outlined in Policy 1462.  
· Motion: Executive Committee to review the forms sent by AA and make sure the Policy 1462 B1 was followed. Based on that, the documents must be sent back to AA or forwarded to the Senate Committees for review. 
· Outcome: Approved 

3) Committee A (Senator Lobova)
· AY25-98-A Minor in Screenwriting
· Motion: Approve as recommended by Committee A
· Outcome: Approved 


4) Motion: Move to closed session – 4:09 PM 
· Outcome: Approved 


5) Motion: Move back to regular session – 4:45 PM 
· Outcome: Approved 

· Motion: Move to postpone the rest of the agenda to the backup meeting next week 
· Outcome: Approved 

6.   Adjournment 4:47 PM

