FACULTY SENATE MEETING
TUESDAY, March 31, 2026, 3:00-4:15 p.m.
 Hampton/Newport News rooms

MINUTES

1. Call to order: 3:03PM.
2. Attendance: N=48: in person 29, via zoom 19 
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3. Approval of the Agenda.
· Motion: Approve as presented
· [bookmark: _Hlk215603707]Outcome: Approved 
4. Approval of the Minutes
· Motion: Correct 2014 to 2024 in the Chair’s Report
· Outcome: Approved 
· Motion: Approve as corrected
· Outcome: Approved 

5. Chair’s Report.     (Chair Allen)  
i. Chair read a letter to the Senate from the retired faculty and former Senate chairs, Drs. Nina Brown and John Sokolowski.
ii. Chair read a letter from the student addressed to the Board of Visitors and copied to the Senate Chair.
iii. A student attended the Board of Visitors annual budget meeting today and asked a question about how the tuition money will be used to improve campus safety. The Board called the meeting to a close and did not acknowledge the question. 
iv. Discussion:
a. The letter from retired faculty and former Senate Chairs demonstrates a lack of awareness regarding the current situation at Old Dominion University.
b. It appears that Drs. Brown and Sokolowski are leveraging their previous positions to convey personal opinions. Notably, there are three former Chairs and the current Senate Chair here who do not endorse or support this letter.
c. The chain of emails dated October 2024 and March 2026, referenced by Rector Pitts in his letter as evidence that faculty safety concerns in Constant Hall were addressed and resolved, actually indicate the opposite outcome:
a. President Hemphill did not respond to the faculty email, and only a draft message from his assistant was attached.
b. The primary issue concerning the absence of classroom door locks and the inability to secure classrooms from inside during a shooting incident was left unaddressed by Police Chief Shelton. Chief Shelton provided pictures of third-party devices that could secure doors from the inside but mentioned that "the university could not provide them as they violate the Norfolk Fire Code."
c. The faculty member acknowledged Chief Shelton's efforts by thanking him for "taking our concerns seriously," but stated that two other professors, whose safety issues were raised in the original letter to the President, have not "received a response/resolution to their report." The email also posed questions about the safety devices and expressed a desire to continue the conversation, noting ongoing concerns about system vulnerabilities. No responses were received to this email.
d. Students should be encouraged to voice their concerns about campus safety.
e. Rector Pitts' letter to the campus community and all students inappropriately disclosed private and personal information that the Senate shared in communication with the Board of Visitors.
f. The Senate's decision to establish a committee for a Campus Health & Safety Audit was not supported by the President and the Board of Visitors.
g. The Senate should ensure that all communication with the administration and the Board of Visitors maintains a respectful and non-aggressive tone.
h. The Senate's efforts to communicate effectively with the Board of Visitors were compromised by instances of misrepresentation, distortion of words, and faculty shaming in response to the Senate's concerns.
· Motion: not to respond to the Rector Pitts letter due to its insulting nature and misrepresentation of facts. 
· Outcome: Approved 

6. Action Items:

Committee F: (Senator Ranjan)
· AY23-25-F Reappointment/Annual Review or Non-Reappointment of Faculty- Request termination because the requested change is no longer part of the newer policy named AY25-81-F
· Motion: approve termination
· Outcome: Approved 

· AY24-11-F Elimination or Modification of Teaching Portfolios
· Committee I will later present a policy for review regarding the evaluation of the Teaching Portfolios 
· Motion: Reject the request to eliminate the Teaching Portfolio requirement 
· Outcome: Approved by majority vote (42 yes, 6 no)

· AY24-12-F Elimination of Year 3 Evaluation when Conducting an In-Depth Pre-Tenure Review
· Motion: send back to the committee to change the respectful language in the policy to reflect the proposed elimination of Year 3 Evaluation 
· Outcome: Approved 

· AY25-34-F Participation in Learned Societies and Professional Meetings
· Consider adding language regarding institutional support for professional membership. 
· Motion: change the policy language on the floor to reflect the purpose of the policy – to authorize participation and travel as part of the workload. 
· Outcome: Failed (7 yes, 39 no, 2 abstained)  

· Motion: sent it back to Cmte F for corrections that reflect the purpose of the policy – to authorize participation and travel as part of the workload.
· Outcome: Approved (47 yes, 1 no) 

· AY25-39-F University Distinguished Teachers
· Motion: approve as presented
· Outcome: Approved


Committee G (Senator Hawkins)
· AY24-33-G Proposal for Creating Opportunities for Pay Raises for Adjunct Faculty
· Motion: approve as presented 
· Outcome: Approved

· AY25-7-G Joint Appointments
· Motion: approve as presented 
· Outcome: Approved

· AY25-30-G Faculty Credentialing Records Policy
· Motion: approve as presented 
· Outcome: Approved

· AY25-32-G Fee Waivers for Full-Time Faculty, Staff, and Dependents
· Motion: approve as presented 
· Outcome: Approved by majority (45 yes, 3 no)

· AY25-33-G Manner and Schedule of Payment to Faculty and Faculty Administrators
· Motion: approve as presented 
· Outcome: Approved

· AY25-37-G Full-Time Faculty Member as a Degree Candidate
· Motion: approve as presented 
· Outcome: Approved

· AY25-40-G Voluntary Phased Separation Program for Faculty
· Motion: send it back to the committee to present a better version of the policy 
· Outcome: Approved

8.   Adjournment – 4:27 PM
