
2018 MESSAGE FROM THE 

President’s Task Force on 
Inclusive Excellence

Dear Colleagues,
Old Dominion University (ODU) remains committed to diversity, 
equity and inclusive excellence as an indispensable part of 
the experience of our campus community members. Over the 
years, ODU has engaged in various initiatives to demonstrate 
its commitment. One of those initiatives has been the work of 
the President’s Task Force on Inclusive Excellence (Task Force). 
Implementing the vision of President John R. Broderick to 
ensure a diverse and inclusive campus environment, the Task 
Force, made up of 25 members representing a cross-section 
of our university community, continues its work by engaging 
in, sponsoring, and supporting activities, conversations, 
programming, training, and professional development that align 
with the objectives and action items of the Inclusive Excellence 
framework. 



The Task Force conducts its work 
by working proactively in four 
subcommittees that meet biweekly 
throughout the academic school 
year to identify and recommend 
initiatives that will meet its 
primary goal. The four working 
groups include: faculty and 
staff diversity; student diversity; 
diversity through community 
engagement, and curricular/co-
curricular diversity.

The momentum of the Task Force continues from Phase I to 
Phase III in the following ways: 

Phase I – Focused on development of the Inclusive 
Excellence (IE) Framework, resulting in four broad areas of 
focus for the subcommittees.

Phase II – Focused on advancing the work by prioritizing 
the inclusive excellence goals, developing a timeline for 
implementation during the 2016-17 academic year, and 
beginning implementation of efforts.   

Phase III – To build upon some key efforts, the Task 
Force will take a thorough look at its accomplishments to 
assess effectiveness and impact. The Task Force will use the 
assessment data to revise objectives as needed, and work 
to improve awareness of and participation in Task Force 
initiatives among student leaders and employee resource 
groups. 

TIMELINE



During the 2016-17 academic year, a 
few key initiatives sponsored by the Task Force 
included: 

•  Professional development opportunities for 
faculty to support engaging diversity in the 
classroom with more than 40 participants.

•  Sponsored the Celebrating Black Excellence 
event led by Jennifer Kidd of the Darden 
College of Education with 180 fifth graders and 
over 200 ODU students, encouraging higher 
education opportunities.  

•  Co-sponsored the inaugural institutional 
membership with the National Center for 
Faculty Development & Diversity to offer 
opportunities to all faculty to participate in 
online webinars and training for professional 
development.

•  Sponsored a Student Diversity Conversation 
Series that engaged students in critical dialogue 
that promotes understanding, unity, and civility.

•  Collaborated with the Faculty Diversity Leaders 
and the Office of the Provost to develop 
and pilot the “Automatic Thinking” diversity 

awareness module designed to enhance 
inclusive practices.  

•  Facilitated “Dine and Dialogue” sessions for 
students and employees through a collaboration 
between the Office of Institutional Equity 
and Diversity and the Office of Intercultural 
Relations.

Next Steps for the 2017-18 
Academic Year:

At the opening of the current academic year, 
the Task Force sponsored by the Office of 
Institutional Equity and Diversity led the charge 
of President Broderick to conduct a Dine and 
Dialogue session titled “Monarch CommUNITY 
Conversation.” Other collaborators included the 
Student Government Association and the 1ODU 
student advisory group. The event engaged 
more than 200 faculty, staff and students who 
generated over 400 comments regarding civility, 
free speech, and inclusion. Key among the 
comments was to continue the conversations on 
ODU’s campus. As a result, another conversation 
on the “Intersection of Free Speech with Diversity 
and Inclusion” was held with more than 90 ODU 
faculty and staff in the fall semester. The Task 



Force will continue to sponsor other initiatives that 
include, but are not limited, to: 

•  Continue Dine & Dialogue events that support 
critical conversations among faculty, staff, and 
students; 

•  Continue curricular and co-curricular 
professional development opportunities that 
support faculty and staff to engage students 
in critical thinking and civility concerning 
inclusivity;

•  Collaborate with the Faculty Diversity Leaders 
in the academic colleges to support faculty 
recruitment, retention, and success in promotion 
and tenure;

•  Collaborate with key offices to support 
community engagement opportunities; and

•  Conduct an evaluation of the Task Force’s 
initiatives and co-initiatives to identify key 
recommendations for moving forward and 
promoting continuous improvement.

To further promote transparency and inclusion, 
updates and opportunities to engage in inclusive 
conversations will be communicated regularly 
through the Office of Institutional Equity and 
Diversity’s website and the Task Force. Rather than 
being the responsibility of one office, the Inclusive 
Excellence Framework becomes the ownership of 
the ODU community, positioning every member 
to be more responsible for creating, maintaining 
and sustaining better working, living and learning 
communities. 

Scheduled meeting dates for the Task Force are:

Friday, January 26 11 a.m. - Noon Cape Charles Room (Webb Center)
Friday,  February 9 11 a.m. - Noon Virginia Rice Room (Webb Center)
Friday,  February 23 11 a.m. - Noon Virginia Rice Room (Webb Center)
Friday, March 9 11 a.m. - Noon Virginia Rice Room (Webb Center)
Friday,  March 23 11 a.m. - Noon Virginia Rice Room (Webb Center)
Friday, April 6  11 a.m. - Noon Virginia Rice Room (Webb Center)
Friday, April 20 11 a.m. - Noon Virginia Rice Room (Webb Center)
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